
 
Providing solutions through regional cooperation.  

 

 

Upper Cumberland Development District | Executive Committee Meeting 
Wednesday, April 12, 2023 | 10 a.m. 

Location:  Upper Cumberland Development District 

 

Executive Committee Meeting Agenda | April 12, 2023 

 

1.  Call to Order | Randy Heady, Chairman 
a. Prayer 
b. Pledge of Allegiance  

 

2.  Roll Call | Sherry Thurman 

3.  Approval of Consent Agenda | Randy Heady, Chairman 
a. Executive Committee Meeting Minutes – February 15, 2023 

 

4.  UCDD Financial Report | Ginger Stout, Finance Director 

5. Guest Speaker | Mark Farley, Executive Director  
Bill Piper, VC3 
 

6. UCDD Loans | Jesse Villard, Loan Officer  
a. Meg’s Bread 

b. Cumberland Child Care, LLC 
c. Wonderbees Child Care Center, LLC 

 

7.  Action Items | Randy Heady, Chairman  
a. Lease Agreement between Upper Cumberland Development District and Cumberland 

Regional Development Corporation 

b. Area Agency on Aging and Disability FY 24 Area Plan 
c. Strategic Plan 

 
8. Program Updates | Mark Farley, Executive Director  

 

9. Executive Director Report | Mark Farley, Executive Director 

10. Regional Partners | Randy Heady, Chairman 

11. Old Business | Randy Heady, Chairman 

12. New Business | Randy Heady, Chairman 

 

13. Public Comments | Randy Head, Chairman 

 

14.  Adjourn | Randy Heady, Chairman 
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DRAFT MINUTES - Upper Cumberland Development District 
Executive Committee Meeting 
Wednesday, February 15, 2023 

Upper Cumberland Development District 

Executive Committee Meeting 

 

 

DRAFT 

MINUTES 

 

FEBRUARY 15, 2023 

 

10:00 A.M. 

 

COOKEVILLE, TN 

MEETING  

CALLED BY 
Vice Chairman Jeff Mason 

TYPE OF 

MEETING 
UCDD Executive Committee Meeting  

FACILITATOR Vice Chairman Jeff Mason  

NOTE TAKER Sherry Thurman 

MEMBERS 

PRESENT 

Greg Mitchell, Dale Reagan, Allen Foster, R. J. Crawford, Matt Adcock, Jimmy 

Johnson, Lloyd Williams, Steve Jones, Steven Barlow, Stephen Bilbrey, Sam 

Gibson, Randy Porter, Laurin Wheaton, Jeff Mason, Alisa Farmer, Terry Bell, 

Marvin Lusk, Denny Robinson, Jerry Lowery 

MEMBERS 

ABSENT 

Andy Duggin, Luke Collins, Josh Miller, Harvey Stowers, Randy Heady, Jerry 

Wilmore, Curtis Hayes, Stephen Babcock, David Sullivan, Ryle Chastain, 

Representative Cameron Sexton, Senator Paul Bailey 

 
CALL TO ORDER / PRAYER / PLEDGE 

OF ALLEGIANCE 
VICE CHAIRMAN JEFF MASON 

CALL TO 

ORDER 
Vice Chairman Jeff Mason called the meeting to order.  

PRAYER  
Vice Chairman Jeff Mason asked County Executive Greg Mitchell to opened the 

meeting with prayer. 

PLEDGE OF 

ALLEGIANCE 
The Pledge of Allegiance was cited. 

 ROLL CALL 

ROLLCALL 
Sherry Thurman called the roll and the attendance is recorded above.  There 

was a quorum of the committee members present.   

 APPROVAL OF CONSENT AGENDA VICE CHAIRMAN JEFF MASON 

DISCUSSION 

Vice Chairman Jeff Mason advised that the consent agenda consist of the 

following:   

• Executive Committee Meeting Minutes – December 21, 2022 

 

A motion was made to approve the Consent Agenda.  

  

ACTION 

 

 

 

Motion to Approve 

Motion made by:  Greg Mitchell 

Motion seconded by:  Laurin Wheaton 

Vice Chairman Jeff Mason asked for discussion or comments on the motion.  

Motion carried unanimously. 

 UCDD FINANCIAL REPORT        GINGER STOUT, FINANCE DIRECTOR 

DISCUSSION 

 

Ginger Stout presented the July 1, 2022 through December 31, 2022 financial 

report for Upper Cumberland Development District.  
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ACTION A motion was made to approve the financial report. 

ACTION 

Motion to Approve 

Motion made by:  Randy Porter 

Motion seconded by:  Steven Barlow 

Vice Chairman Jeff Mason asked for discussion or comments on the motion. 

Motion carried unanimously. 

 OPIOID QUESTIONS                  EXECUTIVE DIRECTOR MARK FARLEY 

DISCUSSION 
 
 
 
 
 
 
 

Executive Director Mark Farley introduced Mary Shelton, Executive Director, 

Opioid Abatement Council.  The Council is comprised of fourteen members of the 

community which was appointed by Governor Lee, the Speakers of the Senate, 

House, the Tennessee County Services Association and the Tennessee Municipal 

League.      

 

Ms. Shelton gave an overview on the monies disbursed to the counties from the 

State and the Opioid Abatement Trust Fund.  

• Counties will receive two payments – one payment from the State and the 

second payment through the Opioid Abatement Trust Fund.  The 

payment from the Opioid Abatement Trust Fund has requirements that 

is set forth by statute and the Opioid Abatement Council voted to 

approve.   

• Information needed from the counties - remittance address, tax id, and a 

contact person.  

• The Department of Mental Health and Substance Abuse Services is 

requiring a letter of agreement so payment can be processed.  The 

agreement was sent to all the counties.  The funds are in the Opioid 

Abatement Trust Fund but the Department of Mental Health is the 

entity that is processing the funds.   

• There are several requirements with the payments that are coming 

through the Opioid Abatement Trust Fund.  1) signed letter of 

agreement; 2) spend the funds on items/activities that are located on the 

remediation list; 3) participate in some semi-annual reporting. The other 

requirement in the letter of agreement is to allocate the funds within two 

years and to spend the funds within four years.    

• Funds that come from the Opioid Abatement Trust Fund, the Council is 

targeting the first quarter of each calendar year for the counties to 

receive those payments.  The J&J settlement pays out over eighteen 

years and there will be deposits within the Opioid Abatement Trust Fund 

for a period of eighteen years.   

 

Questions and discussion were held on the Opioid monies.  Ms. Shelton advised 

that Assistant Attorney General Leftwich will be available at the County 

Services Association conference on February 27th and 28th to answer any 

questions.   

 

UCDD LOANS                                          JESSE VILLARD, LOAN OFFICER 

• Bud’s Grocery 

• BYR Brands 

• DOTA Ammunition 

• Upper Cumberland Investment Alliance  
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DISCUSSION 

Jesse Villard presented a loan request for Bud’s Grocery located at 714 Hilham 

Highway in Livingston.  

• Project Total Cost:  $585,000.00 

• Loan Amount:  $125,000.00 

• First National Bank of Tennessee:  $375,000.00 

• Logan and Chelsea Beaty:  $85,000.00 

• Proposed Interest Rate:  8.00% 

• Proposed Terms:  15 years 

• Collateral:  second lien on convenient store located at 714 Hilham Hwy; 

first lien on beverage coolers, deli & meat coolers, slicer, racks, shelves, 

glass cases, and tables; with personal guarantees on Logan and Chelsea 

Beaty.   

 

A motion was made to approve the loan request. 

ACTION 

Motion to Approve 

Motion made by:  Dale Reagan 

Motion seconded by:  Steven Barlow  

Vice Chairman Jeff Mason asked for discussion or comments on the motion. 

Motion carried with a roll call vote.  Nineteen board members voted yes.   

DISCUSSION 

Jesse Villard presented a loan request for BRY Brands in Cookeville.  In 2020, 

CAIC approved a loan for Susan Dobbs to purchase a facility located at 337 N. 

Cedar Avenue, Cookeville.  The company currently leases to Suzie Q’s Scrubs & 

More, Black Heart Tattoo, and Wise Staffing.   Ms. Dobbs is looking to expand in 

order to provide 511 tactical gear for the Cookeville Fire Department, Algood 

Police Department, and Putnam County EMS.  The new proposed project is as 

follows:  

• Project Total Cost:  $132,000.00 

• UCDD Loan: $75,000.00 

• Susan Dobbs:  $57,000.00 

• Proposed Interest Rate:  7.95% 

• Proposed Terms:  15 years 

• Collateral:  second lien behind CAIC on the building.       

 

A motion was made to approve the loan request. 

ACTION 

Motion to Approve 

Motion made by:  Steven Barlow 

Motion seconded by:  Stephen Bilbrey 

Vice Chairman Jeff Mason asked for discussion or comments on the motion. 

Motion carried with a roll call vote.  Nineteen board members voted yes.   

 

 

 

DISCUSSION 

 

 

 

 

Executive Director Mark Farley discussed a potential loan for DOTA 

Ammunition.  The loan doesn’t have enough collateral but with the right 

funding-mentorship-capital infusion it could be a really good, stable industry for 

Fentress County for many years to come.     

 

Executive Director Mark Farley advised that the Development District and 

others have been working with the Biz Foundry to start an angel investment 

firm where you would have equity investment.  Mr. DeMarco with DOTA 
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DISCUSSION 

 

 

 

 

 

 

 

 

Ammunition probably needs to move toward a venture project.  The loan request 

from UCDD will get him started, but he will need additional funding.  With the 

right amount of capital investment from the state and from an angel investment 

firm, they would not only be getting money, but they would also be receiving the 

mentorship that can help them.   

 

Jesse Villard presented the loan request for DOTA Ammunition.  DOTA 

Ammunition will be an Economically Disadvantage Woman-Owned Small 

business located in Eastern Tennessee that would like to relocate to Fentress 

County. The business will provide ammunition manufacturing, acquisition 

support, and R&D solutions.  The business will be owned and operated by Alex 

and Ashley DeMarco.  The proposed location at 1128 Commerce Drive, 

Jamestown.    

• Project Total Cost:  $380,837.00 

• UCDD Loan: $260,837.00 

• Alex & Ashley DeMarco: $40,000.00 

• TVA:  $80,000.00 

• Proposed Interest Rate:  10.40% 

• Proposed Terms:  10 years 

 

Executive Director Mark Farley recommended that the board refer Mr. DeMarco 

to the angel investment firm to see if we can get some state investment, local 

investors, and then bring the loan back to the UCDD for additional funding.     

 

Jeff Brown with the Biz Foundry gave an update on the angel investment fund.   

 

A motion was made to accept the recommendations of Executive Director Mark 

Farley that Mr. DeMarco meet with the local angel investment firm to see if 

they can get equity investment and come back to the UCDD for additional 

funding.    

ACTION 

Motion to Approve 

Motion made by:  Matt Adcock 

Motion seconded by:  Denny Robinson 

Vice Chairman Jeff Mason asked for discussion or comments on the motion. 

Motion carried with a roll call vote.  Eighteen board members voted yes. One 

board member not available for the vote.   

DISCUSSION 

 

Executive Director Mark Farley requested that the board allow the Upper 

Cumberland Development District to move $100,000.00 out of the EDA 

Revolving Loan Fund pool into the local Angel Investment Fund for seed capital 

to draw down the state’s match.  

   

ACTION 

Motion to Approve 

Motion made by:  Steve Jones 

Motion seconded by:  Marvin Lusk 

Vice Chairman Jeff Mason asked for discussion or comments on the motion. 

Motion carried with a roll call vote.  Seventeen board members voted yes. Two 

board members not present for the vote.     
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 ACTION ITEMS                                          JEFF MASON, VICE CHAIRMAN 

DISCUSSION 

Vice Chairman Jeff Mason presented Resolution 23-2-1 for approval.  

 

Executive Director Mark Farley advised that the UCDD needs to replace some of 

the fleet vehicles.  UCDD would like to purchase four (4) Ford Explorers at a 

cost of $35,628.00 each.  Terms will be three years with monthly payments of 

$4,283.02.   

 

A motion was made to approve Resolution 23-2-1. 

ACTION 

Motion to Approve 

Motion made by:  Dale Reagan 

Motion seconded by:  Greg Mitchell  

Vice Chairman Jeff Mason asked for discussion or comments on the motion. 

Motion carried unanimously.     

 PROGRAM UPDATES                MARK FARLEY, EXECUTIVE DIRECTOR 

DISCUSSION 

Executive Director Mark Farley advised that several years ago the lottery 

money was set up to fund the Hope Scholarships for higher education.  The 

legislature is proposing legislation to take the sports gambling money to use 

towards child care scholarships for middle- and low-income families.   

 

Attorney Danny Rader advised that the Tennessee Commission on Aging and 

Disability has a program that they use called SAMS.  Staff uses the program to 

enter important information and is a part of how the agency gets 

reimbursements.   The state made the determination to switch to a different 

company.  The UCDD along with the other Development Districts in the state 

are trying to terminate the relationship with the existing company in order to go 

live with the new company March 28th.  The existing company is trying to hold 

the development districts to an additional year term of approximately 

$30,000.00.  Mr. Rader asked the board for permission to take legal action.  He 

has been asked to represent the UCDD, as well as, four (4) of the other nine 

Development Districts in the state which will split the cost of any legal work 

that is necessary.  The state is requiring the development districts to use the 

new system. 

DISCUSSION 
A motion was made to take whatever legal action is necessary to resolve the 

issue.   

ACTION 

Motion to Approve 

Motion made by:  Dale Reagan 

Motion seconded by:  Matt Adcock  

Vice Chairman Jeff Mason asked for discussion or comments on the motion. 

Motion carried unanimously.    

 
EXECUTIVE DIRECTOR REPORT                                       MARK FARLEY,  

                                                                                    EXECUTIVE DIRECTOR                                                                                             

DISCUSSION   The Executive Director Report was covered under program updates.   

   REGIONAL PARTNERS                             VICE CHAIRMAN JEFF MASON 

DISCUSSION 

 

Vice Chairman Jeff Mason asked for updates from the regional partners. 

• Jenny Spurlock with Congressman John Rose’s office advised that the 
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DISCUSSION 

Cookeville office is working on approximately 350 cases in the district 

dealing with the IRS, veterans, and social security.  Congressman Rose is 

currently sitting on two (2) committees – agricultural and financial 

services.   

• Tanner Cox with Senator Bill Hagerty’s office advised that Senator 

Hagerty’s committee assignments have been finalized.  Senator Hagerty 

will be on the banking, foreign relations, rules and appropriations.  Senator 

Hagerty is also working on the farm bill.   

• Bonnie Warren with Senator Bill Hagerty’s office announced that staff is 

working on passports for constituents.     

• Robert Becker with the Tennessee Department of Environment and 

Conservation reported that TDEC will have an ARP workshop on March 

8th, at the UCDD, from 8:30-12:30. The ARP grant manuals for Round 2 

will released next month.  The Tire Environmental Act Program grant will 

close on April 15th.  If anyone has any tire recycling, processing, tire drive, 

product use or research and testing development projects they may contact 

Mr. Becker.  Nominations for the Environmental Stewardship Award 

projects will close on March 17th.  There were four state park 

announcements released and one of the parks is in White County.   

• A representative with Senator Marsha Blackburn’s office announced that 

Senator Blackburn’s committee assignments have been assigned for the 

new legislative cycle.  Senator Blackburn will be on the veterans 

committee, judiciary, commerce, transportation and financial services.   

• Angela Regitko with the Tennessee Department of Economic and 

Community Development announced that the letter of intent for the site 

development grant letter is due February 17th.   

 OLD BUSINESS                                          VICE CHAIRMAN JEFF MASON                            

DISCUSSION No old business was presented for discussion.   

 NEW BUSINESS                                          VICE CHAIRMAN JEFF MASON                                                                               

DISCUSSION No new business was presented for discussion.  

 PUBLIC COMMENTS                                 VICE CHAIRMAN JEFF MASON                                                                              

DISCUSSION  There were no public comments presented.    

 ADJOURN                                                    VICE CHAIRMAN JEFF MASON 

ACTION 

Vice Chairman Jeff Mason advised that he would accept a motion to adjourn. 

Motion to Adjourn: 

Motion made by: Greg Mitchell 

Motion seconded by: Matt Adcock 

 

The UCDD Executive Committee voted unanimously to adjourn the February 

15, 2023 meeting.   

CONCLUSION 

11:40 a.m.   

 

 

__________________________________________          ___________________________________________ 

Randy Heady, Chairman           Jimmy Johnson, Secretary       



Revenues Program/Matching Revenues
Federal Grantor Revenue $ 3,425,053   CDBG Revenue $ 197,452                    
State Grantor Revenue $ 1,224,127   State Match $ 230,000                    
Contract Revenues $ 433,266       Dues $ 86,134                      
Program $ 59,632         Interest $ 1,348                        
Other Revenue $ 8,250            Other $ 2,600                        
Inkind $ -                        TOTAL REVENUE $ 517,534                    
   TOTAL REVENUE $ 5,150,328   

Expenditures Non Grant Related Expenditures
Salaries and Wages $ 1,723,446     Supplies $ 8,562                        
Employee Benefits & Taxes $ 584,751         Travel $ 13,773                      
   Total Personnel Expenses $ 2,308,197     Other $ 14,446                      
Professional Fees $ 105,089          TOTAL EXPENSES $ 36,780                      
Supplies $ 49,034         
Communication & Advertising $ 60,839           Revenue Over (Under) Exp $ 480,754                    
Postage & Shipping $ -                       Match Requirement $ (432,849)                  
Occupancy $ 142,666       $ 47,905                      
Equipment Rental & Maintenance $ 3,856            
Travel/Fuel $ 134,878       
Training $ -                     
Vehicle Maintenance $ -                     
Transportation Trips $ -                     
Insurance $ -                     
Assistance to Individuals $ 326,585       
Printing $ -                     
Contracted Services $ 2,024,377   
Food $ -                     
Miscellaneous $ 8,057            
RTAP-Training $ -                     
Job Access Trips $ -                     
Fundraising Costs $ -                     
Capital-Preventive Maintenance $ -                     
Capital-Mobility Management $ -                     
Reimbursable Capital Exp. $ 11,169         
In-kind / CPE $ -                     
   Total Non-Personnel Expenses $ 2,866,549   
   Total Direct Program Expenses $ 5,174,747   
Administrative Expenses $ 408,430       
   TOTAL EXPENSES $ 5,583,177   

  Program Match $ (432,849)      

Upper Cumberland Development District
07/01/2022 - 2/28/2023

Total Agency Grant Related Expenditures
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MEG’S BREAD  

Upper Cumberland Development District 

Loan Proposal – April 12th, 2023

MEG’S BREAD 

• Meg’s Bread is a locally owned bakery, 
that offers naturally baked bread, 
pastries, and pies. 

• Meg’s Bread has been an LLC since 2019 

• The bakery is owned and operated by 
Megan Borland and Luke Yoder. 

• Located at 52 S. Cedar Ave. Cookeville, 
TN. 38501

• This loan request of $65,000 will fund 
the creation of a natural grocery store 
and deli next door to the bakery.
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• Project Total Cost: $115,000

• Loan Amount: $65,000

• Proposed Rate: 8.70%

• Proposed Term: 10 years 

• Approx. Monthly Payment: $812.88

Proposed Project With the additional space with this expansion, it will provide 
seating for customers and a much larger offering of products.

USE OF FUNDS

Use Amount 

New Construction $8,000

Machinery & Equipment $39,800

Furniture & Fixtures $10,300

Inventory Purchase $6,500

Working Capital $30,000

Other $20,400

TOTAL $115,000
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SOURCES OF FUNDS

Source Amount Rate Term 

Upper 
Cumberland 
Development 

District 

$65,000 8.70% 10 years 

Microloan $20,000 7.95% 5 years 

Meghan Borland 
& Luke Yoder 

$30,000 - -

TOTAL 
Sources of 

Funds 
$115,000

COLLATERAL

Type 
Market 
Value 

Lien Equity 
Discounted 

Value 
Position 

New Equipment $39,800 - $39,800 $29,850 1st

Furniture & 
Fixtures 

$10,000 - $10,000 $7,500 1st

Current 
Equipment 

$34,900 - $34,900 $21,175 1st

Personal 
Guarantees (2)

- - - - -

TOTAL 
COLLATERAL

$63,525



Company Name:
Current # of 

Jobs:
14

# of Jobs 
Created:

20

Comm. Mtg. 
Date

3/30/2023

Board Mtg. Date 4/12/2023

TAX ID 84-2433719

1
New Construction/ 

Renovation 
$8,000 1 UCDD $65,000 

2
Machinery & 
Equipment 

$39,800 2
Meghan Borland & 

Luke Yoder 
$30,000 

3 Furniture & Fixtures $10,300 3 Microloan $20,000 
4 Inventory Purchase $6,500
6 Working Capital $30,000
7 Other $20,400

TOTAL $115,000 TOTAL $115,000 

Value Lien Equity Discounted Value Position
1 New Equipment $39,800  $                       -   $39,800 $29,850 1st 
2 Furniture & Fixtures $10,000  $                       -   $10,000 $7,500 1st 

3
Other Collateral 

(Current Equipment) $34,900  $                       -   $34,900 $26,175 1st 
TOTAL $63,525 

Loan to Value (<90 desired) 102%

Land & Building 80%
Machinery & Equip 75%
Technology 50%
Inventory 60%
Receivables 60%

Loan Application Overview

SOURCES & USES OF FUNDS
Uses of Funds Sources of Funds

COLLATERAL DETAIL
Type/Description

Discount %

PRE-UCDD LOAN DEBT LEVEL

BORROWER INFORMATION
Meg's Bread 

Owners:

Address:

Meghan Borland & 
Luke Yoder 

52 S. Cedar Ave. 
Cookeville, TN. 38501

COMPANY SUMMARY
Meg’s Bread has been an LLC since 2019, with Meghan Borland as the sole owner.  West Side Grocery will continue under the LLC of Meg’s Bread.  Luke Yoder (Meghan’s husband) will be central in the 
planning and implementation of the grocery expansion.  Together they will hire several managers to oversee the distinct sections of the business and personnel.

PROJECT SUMMARY
This loan in the amount of $65,000, will fund the creation of a natural grocery and deli next door to the bakery. With the additional space with this expansion, they will be able to provide seating for 
customers and a much larger offering of products. Meghan will continue to oversee day to day function, while Luke will assist in the initial setup. Primary loan funds will go toward equipment, furniture 
and fixtures, starting inventory, and rent/wages until the expansion is complete and funtioning. 

Owner 1 Credit Info - Meghan Borland Owner 2 Credit Info - Luke Yoder 



Company Type
Monthly 

Payment Amt. Balance Past Due Company Type
Monthly 

Payment Amt. Balance 
Past 
Due 

Department of 
Education/Aidvantage 

Education Loan  $                       -    $             71,051  $                       -   Huntington National Auto  $             211.00  $           3,107  $        -   

Upper Cumberland Development 
District 

Business Loan  $             601.14  $       10,711.49  $                       -   Regions Bank Credit Card  $               25.00  $               302  $        -   

TOTAL 2  $             601.14  $       81,762.49  $                       -   TOTAL 2  $             236.00  $           3,409  $        -   

Total Lines of Credit
Total Monthly 

Payments Total Balance Total Past Due
TOTAL 4  $             837.14  $       85,171.49  $                       -   

Owners:

Financial information For:

Credit Scores - Meghan Credit Scores - Luke 

766 750 $2,592  $             601.14 

765 740 $31,106  $             812.88 

754 735 $81,000  $          1,414.02 

$55,982  $             25,018 

Tax Returns 2020 2021 2022
Adjusted Gross Income $8,229 -$23 $31,106

Additional Gain/Loss from other 
businesses $9,725 $1,077 $15,558

Avg Credit Score

751.6666667  $          2,592.16  $             837.14 

 $             31,106  $                   715 

 $             81,000  $          1,552.14 

 $       79,447.86  $             25,018 

Tax Returns 2020 2021 2022
Adjusted Gross Income $8,229 ($23) $31,106 

Additional Gain/Loss from other 
businesses $9,725 $1,077 $15,558 

Additional Owner Section (If Needed)

Total Assets Total of all Monthly Debt Payments

Total Networth Total Liabilities

Income / Capital / Assets Debt / Liabilities

Total Gross Individual Monthly 
Income

Total Monthly Debt PMTs, not 
including UCDD payment

Total Annual Gross Household 
Income UCDD monthly Debt PMT

PERSONAL FINANCIAL INFORMATION

Combined Pre-UCDD Loan Debt Level

Meghan Borland & Luke Yoder 

Meghan Borland & Luke Yoder 

Income / Capital / Assets Debt / Liabilities

Total Finanical Information of Owner(s)

UCDD monthly Debt PMT

Assets Total of all Monthly Debt Payments

Networth Liabilities

Gross Individual Monthly Income
Total Monthly Debt PMTs, not 

including UCDD payment

Annual Gross Household Income



2020A 2021A 2022A 2023A 2024A 2025A

Revenue $95,834 $246,208 $439,672 Revenue $1,180,250 $1,377,205 $1,583,786 
COGS $26,607 $73,968 $154,700 COGS $657,929 $788,032 $906,237 

Gross Profit $69,227 $172,239 $284,972 Gross Profit $522,321 $589,173 $677,549 
Operating Expenses $63,430 $186,167 $273,873 Operating Expenses $171,096 $176,361 $181,790 

EBITDA  $                       -    $                       -    $                       -   EBITDA $351,225 $412,812 $495,759 
Depreciation  $                       -    $                       -    $                       -   Depreciation $10,262 $14,812 $23,212 

Interest Expense $2,465 $4,046 $2,166 Interest Expense - - -
Taxes Paid $1,609 $10,844 $20,499 Taxes Paid $10,993 $16,959 $24,543 

Net Income $2,141 $332 $11,099 Net Income $71,571 $96,102 $139,077 

Cash $6,610 $6,531 $3,476 Cash $93,768 $152,694 $262,058 
Inventory  $                       -    $                       -    $                       -   Inventory $6,500 $6,500 $6,500 

Prepaid Expenses  $                       -    $                       -    $                       -   Prepaid Expenses $20,400 $20,400 $20,400 
Total Current Assets $6,610 $6,934 $16,246 Total Current Assets $120,668 $179,594 $288,958 

Total Fixed Assets $35,093 $23,704 $22,440 Total Fixed Assets $58,100 $100,100 $142,100 
Total Assets $41,703 $34,638 $38,685 Total Assets $168,505 $254,619 $382,771 

Total Liabilities $42,025 $34,628 $4,460 Total Liabilities $75,869 $65,881 $54,956 
Total Equity $322 $9 $12,722 Total Equity $101,917 $198,019 $337,096 

Total Liabilities & 
Equity $41,703 $34,638 $38,685 

Total Liabilities & 
Equity $177,785 $263,899 $392,051 

Net Cash Flow from 
Operations N/A ($7,389) ($28,382)

Net Cash Flow from 
Operations N/A $42,000 $42,000 

Loan Amount $65,000
Project Amount $115,000
% of Project 57%
Interest Rate 8.70%
Term 10 Years
Expected Payment $812.88

PROPOSED LOAN DETAILS

BUSINESS FINANCIAL INFORMATION

Balance Sheet Info

Meg's Bread

Income Statement Info

Balance Sheet Info

Cash Flow Info

Based from Projections

Income Statement Info

Cash Flow Info



Enter Customer Name
Determination of Consumer Debt to Income

Tax Year  
         Date Created

Lender

Income Summary

If Using Paystub

Hourly Rate Total Income

If Using Tax Returns

W-2 Wages  (1040 line 1)

Tax-exempt Interest (1040 line 2a) Include only recurring amounts

Taxable Interest (1040 line 2b) Include only recurring amounts

Ordinary Dividends (1040 line 3b) Include only recurring amounts

IRA Distributions (1040 line 4a) Do not include rollovers or other nonrecurring amounts

Pensions & Annuities  (1040 line 5a) Include only recurring amounts

Social Security (1040 line 6a)

Schedule C Business Income Business 1 Business 2 Business 3 Business 4

Schedule C Net Profit (line 31) 13,863                

Depreciation (line 13) 9,097                  

interest (line 16a and 16b) 2,166                  

Amortization if any (line 27a) 91                       

EBITDA 25,217                25,217                                                                           

Schedule E Rental / Royalty Income Schedule F  Farming Income

Schedule F Net Profit (line 26) Schedule F Net Profit (line 34) 19,632            

Depreciation (line 23d) Depreciation (line 14)

interest (line 12 and 13) interest (line 21a and 21b)

Amortization if any (line 19) -                      Amortization if any (line 32) 1,260              

EBITDA 20,892            20,892                                                                           

Total Unadjusted Income 46,109                                                                           

Adjustments to Income (include other income and deductions from income)

Income Available to Service Debt 46,109.00$                                                                   

Debt Summary

Credit Score Borrower Co-borrower

Creditor Loan Number  Balance/ Limit* 
Interest Rate (If 

Known)
 Monthly 

Payment** 
 Annual 

Payment Notes

Department of Education/Aidvantage 71,051$             -$                -$                  Education Loan  

Upper Cumberland Development District 30,000                601                  7,214                Microloan for Startup  

Huntington National Bank 3,107                  211                  2,532                Auto  

Regions Bank 302                     25                    300                   Credit Card 

Upper Cumberland Development District 65,000                729                  8,745                Larger Loan with UCDD for Expansion  

Total Debt 169,460$           1,566$            18,791$          

DSCR 2.45                    DTI 41%

*For all lines of credit and home equity lines use maximum limit (exposure) instead of current balance.
**For all lines of credit, home equity lines, and loans where payment isn't known calculate a payment based on rate if known or market rate with appropriate amortization for 
collateral.  Do not use an interest only payment.



Executive Summary for Megs Bread and 
West Side Grocery 

 
Mission 
Meg’s Bread and the new West Side Grocery will provide access to 
nutritious and delicious food to Cookeville and the surrounding area.  We 
source from our own organic farm (Shiloh Farm) as well as other local 
producers, then seek out the highest quality ingredients available regionally 
and nationally.  These whole foods are used to make baked goods, deli 
sandwiches and salads from scratch, employing local people to create an 
approachable, gourmet product. 
 
The Grocery will make these ingredients available to the community and 
provide the kitchen space needed to prepare the value-added items.  It will 
also include seating as a place for customers to sit and enjoy our products.  
While being a for-profit business, Meg’s Bread also strives to be a creative 
learning environment for employees and an asset to the town of Cookeville 
through community events and workshops. 
 
 
Company and Management 
Meg’s Bread has been an LLC since 2019, with Meghan Borland as the 
sole owner.  West Side Grocery will continue under the LLC of Meg’s 
Bread.  Luke Yoder (Meghan’s husband) will be central in the planning and 
implementation of the grocery expansion.  Together they will hire several 
managers to oversee the distinct sections of the business and personnel. 
 
Services 
Meg’s Bread has been serving Cookeville since March of 2020 as a brick 
and mortar business, but began in 2017 as an addition to Shiloh Farm’s 
produce stand at a farmers market.  Bringing a dozen or two loaves per 
week, Meg quickly saw the demand for a simple bread made from high 



quality flour, salt and water.  Noticing a trend of gluten intolerance, our 
research suggested that flour quality and a long sourdough fermentation 
solves this problem in some cases–and happens to be the most delicious 
and digestible form of bread.  Soon Meg couldn’t make enough bread out 
of our house to supply the demand, which inspired the creation of Meg’s 
Bread on Cedar street in Cookeville. 
 
We have continued to create products that are in demand but currently 
unavailable in our area.  We do our best to educate consumers about new 
items and anticipate market trends. 
 
Because we also run an organic farm in Overton County, TN, we are very 
familiar with the typical produce available in our area.  The natural rhythm 
of the seasons gives us direction within our business–we design our menu 
and products to be adaptable to whatever ingredients are available.  
Pastries with local seasonal fruit, salads made from “what the farmer had 
ready”, sandwiches with Shiloh Farm lettuce and tomato on Meg’s 
sourdough, soup from whichever storage crop is ready to use—all 
examples of items we have on the menu year round that embrace 
seasonality. 
 
With the creation of West Side Grocery, we want to add an element of 
stability to our menu and our business.  In the past we only had our 
“special” sandwich, which changes every week.  The new deli will have 8 
set sandwiches we make every week, option to customize, along with a 
special if we are inspired.  We can keep our seasonal inspiration, but also 
have some foundational elements so that customers can know what to 
expect.  We will also offer seating, whereas Meg’s Bread has been to-go 
only.  Customers can shop, order a sandwich, get a drink then sit down and 
enjoy in a low-key environment.  Groups can meet there for lunch and 
know that there will be healthy and delicious options for everyone. 
 
 
 



The Market 
Cookeville is the largest city in the upper cumberland region and is a center 
of commerce for Putnam County and all the bordering rural counties.  Much 
of the retail business is centered near the interstate or the major roads that 
connect to it–and most of these businesses are large chain corporations.  
Cookeville’s historic West Side neighborhood is emerging as a hub of local, 
independent businesses that meet consumer needs the larger stores can’t 
supply.   
 
Meg’s Bread has become a community staple of the West side 
neighborhood, and has a strong following of regulars who come back often 
to get their weekly bread, lunch special, or pastries.  We are grateful to 
these customers, but know that in order to grow the business we need to 
break out of the local “bubble”.  Keeping regular, 7-day/week hours, a 
steady menu, and having seating available will give us more leverage to 
reach out to the broader population. 
 
The hospital and TTU campus are only blocks away, and are among the 
largest employers in Cookeville.  Everyone takes a lunch break, and the 
West Side Grocery will provide an easy option for people to get out of their 
office and relax with a change of scenery.  The deli style of the grocery 
allows for a quick bite or a small meeting without the time or commitment of 
a typical restaurant.  Many deli prepared foods will be packaged in “to-go” 
containers, so a half-eaten salad can be easily saved for later.  People may 
spend more money on food when they know it won’t be wasted if they can’t 
finish the portion in a sitting. 
 
The student body of TTU is another large population of potential 
customers.  College students aren’t known for being big spenders–the 
Grocery will provide a diversity of products for different price ranges.  
Notably, our bulk section will allow someone to buy as much product as fits 
their budget.  Megs Bread currently employs some college students, and 
the Grocery expansion will create many new part-time jobs that are flexible 
to the academic schedule.  This is also an effective grass-roots marketing 



technique; younger generations don’t want to be told what to do, are numb 
to social media and may not be receptive to standard advertising.  Positive 
word-of-mouth from employees who love their job raises consciousness of 
our business within their circles authentically–and college students tend to 
have large, diverse social groups. 
 
Cookeville is a growing city, with many new families moving in from other 
cities and states.  New apartments and condos have been built or are in 
planning stages for downtown and the West Side–including a large 
complex across the street from Meg’s Bread on Cedar St.  The West Side 
Grocery is conveniently located to be a short walk or bike from these new 
residences and the growing city center.  It is also located right next to a 
public parking lot, providing accessibility to those driving in. 
 
We believe that good food should be available to everyone and not a luxury 
item.  We do our best to increase our efficiency while maintaining quality, 
so that we can make larger quantities and keep our prices moderate.  That 
said, certain items such as pastries and prepared food are expensive in 
labor and ingredients and we will charge a premium for a premium product.  
Bread, produce, and some grocery basics we will maintain a slightly 
smaller margin on in order to develop routine customer interactions.  We 
want our average customer to visit once per week to get their bread and 
groceries, then return another day for a meal or snack.  Then when its time 
to treat yourself, go ahead and get a decadent box of pastries from the 
bakery. 
 
The diversity we can offer means we have something for everyone, and we 
want to encourage a welcoming, approachable environment.   
 
Competitive Advantages 
 
Meg’s Bread and the West Side Grocery have several distinct advantages 
over our competitors. 
 



-Quality and Integration  Meg’s Bread has earned a reputation for high 
quality, and our favorite compliment we get is that “everything is good” in 
our store.  This comes from our stubbornness toward quality–if we aren’t 
happy with a product, we tweak and taste until it’s right.  Something as 
seemingly simple as bread (just flour, salt, and water) is actually the most 
complex.  Even after years in business and thousands of loaves of bread 
(over 10,000 loaves sold in 2022) we are still finding ways to improve the 
bread. 
 
The result is a product which speaks for itself and can’t be replicated by 
another producer.  We go on to use the bread to make one-of-a-kind 
sandwiches.  A typical restaurant is not making their own bread–it comes in 
on a truck having been baked off days before.  It has been mass produced 
and has additives to make it store longer, sat in trucks and warehouses and 
probably only gets delivered once per week so it sits even longer in the 
restaurant.  It works, but its hard to make a great sandwich with sub-par 
bread.  In contrast, we bake every day and have the ultimate control over 
our product. 
 
Meg’s Bread is integrated from within; if we have too many croissants they 
can become chicken salad sandwiches, leftover bagels become bagel 
chips.  Instead of buying granola or biscotti as grocery products with a 
small markup, we can make them ourselves and capture a larger share of 
the final retail price. 
 
 Shiloh Farm is also integrated with the bakery/grocery; it sets the business 
apart to be able to produce ingredients from local soil and climate.  It sets 
the farm apart to have a marketing outlet at our fingertips.  Any scraps, 
dough, or baked goods that are waste come home to the farm for the pigs.  
Being involved in many levels of our supply chain makes sense 
economically, and also is a model for supporting a local food system.  We 
plan to buy from other local growers as well, and give their products a place 
to shine of the shelf or in value added products. 
 



Scale – Our bakery/grocery aims to occupy a medium size between 
something “boutique” and big box stores. 
 
We know we can’t compete with a large grocery chain on price–the quality 
of the goods we make is our biggest advantage.  We will seek out products 
for the grocery that aren’t normally found in a large store, but there may be 
a few products that overlap.  We offer convenience to those already in the 
neighborhood, or don’t want to go into a large store just for a couple items.  
Finally, our status as a local independent business is an attraction to 
customers who want to support local commerce.  They know their purchase 
is going to keep money in the community through our employees and 
suppliers.  We don’t want to rely on this aspect but it is an advantage we 
have over national chains. 
 
On the other hand, we want to be big enough to have a distinct advantage 
over new and existing small businesses.  It is common for the owner of a 
new business to be constantly working in the business; Meg did this early 
on at the bakery and we realized it needed to be bigger in order to be 
sustainable.  It took several employees to replace her, but over time the 
jobs grew into positions and a manager to keep track of personnel, 
schedules and training procedures.  This gave Meg the time to be creative 
and work on the business.  Without our staff we would have crashed and 
burned long ago–instead we have been able to foster new growth and long 
term sustainability. 
 
We know a new bakery could pop up anytime, or a sandwich shop, but 
aren’t likely to scale up to the level that we have.  We want to continue to 
increase our efficiency with more equipment on the bakery side, and see 
the grocery and deli elements through to their full potential.  Keeping a 
large staff isn’t easy, but it allows us to produce on a level that most start-
ups or small businesses can’t compete with. 
 
Meg’s Bread does a small amount of wholesale to other groceries and 
restaurants, and we regularly get requests from businesses in the region 
who want to carry our product.  We have been limited by space in the 



current building, but once the deli and grocery move out there will be the 
potential for taking on some accounts.  This is something we can grow into, 
or turn to if our retail sales numbers aren’t as high as predicted. 
 
There are two other natural food stores in Cookeville.  One has been 
around for a while, but doesn’t have a produce section, a bakery, or 
prepared foods.  The other is fairly new and is based on local farm 
products.  They carry a few things regionally, but overall it has a narrow 
scope and a niche clientele.  We will have preference for local products, but 
aren’t going to limit ourselves on availability of great products for our 
customers.  We plan to carry organic produce from a national supplier to fill 
in the gaps seasonally and with products that can’t be grown here.  We 
also have access to some regional fruit distributors who carry excellent 
quality fruit that presents a middle ground between local and national/global 
supply chain. 
 
Culture – West Side Grocery/Megs Bread has cultural significance for 
Cookeville. 
 
Meg and Luke are happy being producers of great food and the community 
that comes along with it–a genuine love of what they do is at the heart of 
their business.  The staff at Meg’s Bread has become a strong supportive 
community itself–employees are encouraged to explore their interests, try 
new things and make mistakes.  They can be proud of what they do, and 
this reflects in both the quality of the product and how they assist 
customers.  Meg Bread is a culture of positivity and putting something good 
out into the world. 
 
The bakery and small grocery in general is a pillar of community–an 
amenity that adds to the overall quality of living of a town.  When a 
customer who is a realtor said she uses Meg’s Bread as a selling point to 
potential customers looking to buy a home in Cookeville, we realized what 
the bakery contributes culturally.  The longer our business exists, the more 
it becomes an institution and “must see” place.  People will support it and 
show their friends because they can think of it as “their” hometown bakery. 



 
The expansion into a larger space gives Meg’s Bread the opportunity for 
more community events, live music, and workshops.  These are things we 
can grow into, and further set us apart through the unique cultural and 
educational opportunities we can offer. 
 

Financial Projections 
 
Meg’s Bread has been on a track of constant expansion since opening in 
March of 2020.  Opening at the beginning of the pandemic, we adapted 
quickly to online sales, but over time transitioned to being fully open by late 
2021.  Gross sales have been as follows: 
2020- $84,000 
2021- $216,000 
2022- $400,000 
 
Our goal is to reach $1,180,000 in revenue in the first year of our grocery 
expansion, starting when we receive this loan.  With payroll projected to be 
roughly $258,000 annually, and the COGS excluding labor projected to be 
$658,000, this leaves $264,000 for operating expenses.   
 
This is a large increase from our current sales, but we are confident that 
providing seating and advertising our business will quickly multiply our 
sales numbers.  With the full grocery selection, we expect some customers 
to get their weekly groceries from our store.  Others will supplement their 
grocery shopping with specialty items only available at our store, such as 
prepared food from the deli and baked goods. 
 
If our sales aren’t reaching our goals, we are prepared to forgo owners pay 
for some time, as we are able to live at home on Luke’s farm income.  We 
are willing to invest this money in getting the expansion off the ground.  
Another approach is to increase our wholesale sales to other businesses–
with increased space and efficiency in the bakery side, there will be room 
for expansion into this market if necessary. 



 

Financial Requirements 
 
We are requesting a loan of $85,000 to achieve our goals in this expansion.   
 
Half of this money will go toward initial fixed assets such as equipment, 
fixtures, and the construction/installation of these items. 
 
The other half is allotted for advertising, wages and operating expenses 
until the expansion is fully open; starting inventory, licenses, supplies and 
other operating expenses are also accounted for in this number. 
 





































































Meg's Bread LLC
Balance Sheet

As of December 31, 2022

Cash Basis  Tuesday, March 28, 2023 06:31 AM GMT-07:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

BPC Checking 0.00

Cash Sales/checks 0.00

Checking (76) 3,475.92

Invoiced sales 0.00

return 0.00

Total Bank Accounts $3,475.92

Accounts Receivable

Accounts Receivable (A/R) 0.00

Total Accounts Receivable $0.00

Other Current Assets

Inventory Asset 11,100.00

Payroll Refunds 0.00

Uncategorized Asset 0.00

Undeposited Funds 1,669.80

Total Other Current Assets $12,769.80

Total Current Assets $16,245.72

Fixed Assets

Accumulated Depr -33,268.49

Fixed Asset Other Tools Equipment 43,565.88

Furniture & Fixtures 12,142.26

Total Fixed Assets $22,439.65

TOTAL ASSETS $38,685.37

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

Credit Card (53) 21.73

Total Credit Cards $21.73

Other Current Liabilities

Payroll Liabilities 0.00

Federal Taxes (941/944) 0.00

Federal Unemployment (940) 0.00

TN Quarterly Taxes 0.00

Total Payroll Liabilities 0.00

Sales Tax Payable 4,441.00

Tennessee Department of Revenue Payable -3.07

Total Other Current Liabilities $4,437.93



Meg's Bread LLC
Balance Sheet

As of December 31, 2022

Cash Basis  Tuesday, March 28, 2023 06:31 AM GMT-07:00   2/2

TOTAL

Total Current Liabilities $4,459.66

Long-Term Liabilities

First Volunteer Loan 9,206.96

Upper Cumberland Loan 12,297.00

Total Long-Term Liabilities $21,503.96

Total Liabilities $25,963.62

Equity

Opening Balance Equity 0.00

Owner's Investment 4,547.50

Owner's Pay & Personal Expenses -4,120.33

Retained Earnings 1,195.72

Net Income 11,098.86

Total Equity $12,721.75

TOTAL LIABILITIES AND EQUITY $38,685.37



Meg's Bread LLC
Profit and Loss

January - December 2022

Cash Basis  Tuesday, March 28, 2023 06:34 AM GMT-07:00   1/1

TOTAL

Income

Sales 439,443.20

Unapplied Cash Payment Income 228.70

Total Income $439,671.90

Cost of Goods Sold

Cost of Goods Sold 0.00

Ingredients 124,052.19

Packaging 11,026.75

Resale 19,620.99

Total Cost of Goods Sold 154,699.93

Total Cost of Goods Sold $154,699.93

GROSS PROFIT $284,971.97

Expenses

Advertising & Marketing 231.00

Ask My Accountant 0.00

Bank Charges & Fees 51.68

Contractors 1,954.73

Depreciation 9,097.62

Insurance 1,053.25

Interest Paid 2,165.54

Job Supplies 791.66

Kitchen Tools 297.04

Legal & Professional Services 5,867.41

Meals & Entertainment 23.50

Office Supplies & Software 4,353.13

Payroll Expenses 89.39

Taxes 20,499.01

Wages 192,693.88

Total Payroll Expenses 213,282.28

QuickBooks Payments Fees 38.79

Rent 21,600.00

Repairs & Maintenance 876.84

Supplies & Materials 514.09

Taxes & Licenses 1,799.50

Utilities 9,258.05

Worker Comp 617.00

Total Expenses $273,873.11

NET OPERATING INCOME $11,098.86

NET INCOME $11,098.86
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CUMBERLAND CHILD CARE, 
LLC.

Upper Cumberland Development District 

Loan Proposal – October 3rd, 2022

CUMBERLAND CHILD 
CARE, LLC .

• Cumberland Child Care, LLC will be a 
daycare facility that offers child care 
services for children between the ages of 
12 months and 6 years old.

• The daycare facility will be owned and 
operated by Janna Farris. 

• Janna has an Associate's Degree in Early 
Childhood Development and three years 
of experience as a day care director. 

• Located at 161 Dooley St. Crossville, TN.

• Cumberland Child Care, LLC will be 
adding 12 jobs in this community. 
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SEEKING AN INCREASE OF $30 ,000 TO INSTALL A SMOKE 
DETECTOR SYSTEM LOCATED AT 161 DOOLEY ST. IN 
CROSSVILLE , TENNESSEE. 

• Project Total Cost: $205,000

• Loan Amount: $30,000

• Proposed Rate: 1.00%

• Proposed Term: 12 years 

• Approx. Monthly Payment: $252.94

• Total Payment for $85,000: $626.65

Proposed Project

USE OF FUNDS

Use Amount 

Building Purchase $100,000

New Construction $105,000

TOTAL $205,000
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SOURCES OF FUNDS

Source Amount Rate Term 

Upper 
Cumberland 
Development 

District 

$85,000 1.00% 12 years 

Childcare Grant $100,000 - -

Janna Farris $20,000 - -

TOTAL 
Sources of 

Funds 
$205,000

COLLATERAL

Type 
Market 
Value 

Lien Equity 
Discounted 

Value 
Position 

161 Dooley 
St. 

$155,300 - $155,300 $124,240 1st

Assignment 
of Life 

Insurance
$55,000 - - - 1st

Personal 
Guarantees 

(2) 
- - - - -

TOTAL 
Collateral 

$124,240



Company Name:
Current # of 

Jobs: 2

# of Jobs 
Created: 12

Comm. Mtg. 
Date 3/30/2023

Board Mtg. 
Date 4/12/2023

TAX ID: 88-1420482

1
 Building Purchase 

(161 Dooley St.) $100,000 1 Childcare Grant $100,000 

2
New Construction 
(161 Dooley St.) $105,000 2 Janna Farris $20,000 

3 UCDD $85,000 
TOTAL $205,000 TOTAL $205,000 

Value Lien Equity Discounted Value Position

2
161 Dooley St. 
Crossville, TN $155,300 - $155,300 $124,240 1st 

3
Assignment of Life 

Insurance $85,000 

4
Personal 

Guarantees (2) 
TOTAL $124,240 

Loan to Value (<90 desired) 24% 68.42%

Land & Building 80%
Machinery & Equip 75%
Technology 50%
Inventory 60%
Receivables 60%

Loan Amount $30,000.00 $85,000
Project Amount $205,000.00

% of Project 15%
Interest Rate 1.00%

Term 12 Years
Expected Payment $221.17 $626.65

Owners:

Address:

Loan Application Overview

BORROWER INFORMATION

COLLATERAL DETAIL

PROPOSED LOAN DETAILS

COMPANY SUMMARY
Janna Farris will be the owner and manager for Cumberland Child Care located in Crossville, TN. She has a passion for providing children with a safe place to receive quality child care and 

education. Janna has an Associate's Degree in Early Childhood Development and three years of experience as a day care director. She has completed several certification training programs 
to meet the State's training requirements.

PROJECT SUMMARY
Cumberland Child Care was approved a $55,000 loan at the October 3rd meeting. Janna has approached us requesting an additional $30,000 to fund the installation of the commercial-

grade voice activated fire detection system required by the state fire marshall to make the new child care center compliant with state regulations.

SOURCES & USES OF FUNDS

Janna Farris 

161 Dooley St. 
Crossville, TN. 38555

Uses of Funds Sources of Funds

Type/Description

Discount %

Cumberland Child Care, LLC. 



Cumberland Child Care

Quality Child Care for Cumberland County

Business plan
Prepared June 2022

Contact Information
Janna Farris

janna_farris@yahoo.com

(931) 261-0722
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CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

Executive Summary

Opportunity

Problem

Cumberland County has a massive deficit of available, qualified child care openings 
that parents, who make up Cumberland County's workforce, desperately need.

Solution

Cumberland Child Care will purchase, renovate, and expand the property at 161 
Dooley St to provide quality child care to 50 children and jobs to 12 individuals. The 
property has ample room for future growth as well.

Market

Cumberland County has a massive demand for child care and very little supply to 
meet that demand. With the utilization of Tennessee's Child Care Certificate 
Program, we believe we won't have any issues filling every child care slot we 
become licensed for.

Competition

While there are some exceptional child care facilities in Cumberland County, there 
simply is not enough to meet the massive demand.

Why Us?

We have the education, experience, resources, and most importantly, the drive to 
provide quality child care that focuses on early childhood development to the 
children of Cumberland County. We have a very realistic, actionable business plan 
that will allow us to provide child care to 50 children and employment to 12 adults 
the same day we open our doors. We can do this!



Cumberland Child Care (No Expansion)

2

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

Expectations

Forecast

Year 1

We forecast the first year revenue for 85% filled vacancies to equal $353,592. With 
that revenue, we anticipate paying $299,839 worth of wages across 
12 employees. After our estimated monthly expenses, we expect to profit $21,892.

Year 2

We forecast the second year revenue for 85% filled vacancies to equal $353,592 (no 
price increase). With that revenue, we anticipate increasing salaries by 3%, 
paying $308,836 worth of wages across 12 employees. After our estimated monthly 
expenses, we expect to profit $15,654.

Year 3

We forecast the third year revenue for 85% filled vacancies to equal $364,650 after 
a $5 weekly tuition increase. With that revenue, we anticipate increasing salaries by 
3%, paying $318,099 worth of wages across 12 employees. After our estimated 
monthly expenses, we expect to profit $17,091.
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Financial Highlights by Year

Financing Needed

We hope to secure a grant worth $100,000 to assist in the purchasing of the 
property for this facility. We need a loan of $55,000 to complete the expansion 
needed to add on the third classroom needed for this facility. We have factored this 
loan payment based on a 5 year term at 5% APR into our budget.
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Execution

Marketing & Sales

Marketing Plan

Our marketing strategy will be based on word-of-mouth and social media, primarily 
Facebook. We are heavily involved in our church and community outreach, so we 
have a very strong base to reach people here within Cumberland County.

Sales Plan

We'll contact the parents we currently have on our extensive waiting list and use 
social media and word-of-mouth advertising to fill the rest of our vacancies.

Operations

Locations & Facilities

The location for this business will be 161 Dooley Street, Crossville, TN 38555. It's a 
1,727 sq ft residence sitting on 1.75 acres in the middle of Crossville. It has plenty of 
space for playgrounds and parking.

Technology

We plan to use Brightwheel, which is a Daycare Management Software, to assist us 
in running our day to day operations. We will also implement security cameras in 
every classroom and outside the facility.
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Milestones

Milestone Due Date Who's Responsible Details

Apply for and secure 
$100,000 Grant to 
Purchase Property

March 28, 2022 Brett and Janna

Secure funding for 
property remodel

June 15, 2022 Brett & Janna Aside from our savings of 
~$20,000, we hope to 
secure $55,000 worth of 
financing to assist in 
remodeling the facility 
and adding the square 
footage needed for a 
third classroom.

Complete Renovations 
and Addition

August 31, 2022 Hands and Feet 
Construction

Open Day Care Center September 19, 2022 Janna

Purchase Adjacent 
Property

August 01, 2024 Brett

Add 2 Additional 
Classrooms

August 01, 2025 Brett
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Company

Overview

Cumberland Child Care is a Limited Liability Corporation owned by Brett and Janna 
Farris with equal ownership.

Team

Director

Janna Farris will be the Director for Cumberland Child Care. She has a passion for 
providing children with a safe place to receive quality child care and education. She 
has an Associate's Degree in Early Childhood Development and three years of 
experience as a day care director. She has completed the following certification 
training programs to meet the State's training requirements for directors:

• Safe Sleep Practices for Infants: Lullaby and Goodnight
• Establishing Equality in the Workplace
• Heartsaver First Aid CPR AED
• Learn the Signs: Act Early
• A great Place to Work: Measuring the Climate
• Challenging Behaviors
• The Best Present is Being Present: Meaningful Interactions with Infants
• Beyond the TN-ELDS: Fun with Literacy
• Connections and Classroom Rituals
• Care of the Infant with Neonatal Abstinence Syndrome
• Mandatory Child Abuse Reporter Training
• Keeping Children's Development and Temperament in Mind
• Child Care Licensing Intake Orientation
• TN-ELDS for Toddlers: 13-24 Months
• Serving Up Brain Development
• Be a Champion for Children
• Shaken Baby / Abusive Head Trauma
• Emergency Preparedness Planning for Child Care Providers
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• CACFP Annual Training (UCHRA-2111) 2020
• Family Child Care Environment Rating Scale Review
• UC Director Support Group - Team Building
• Before You Begin
• TN-ELDS for Infants: Birth - 12 Months
• Personal Safety Training
• TNPAL Training/Directors Support Meeting

 

Assistant Director

Ashley Wright will be the Assistant Director. She has a Bachelor's Degree in Early 
Childhood Development, and she has worked as a lead teacher in a daycare 
environment for over 3 years.

Business Manager

Brett Farris will be the business manager for Cumbeland Child Care. He shares his 
wife's passion for providing a safe environment for children to receive quality child 
care and education. He has a Bachelor's Degree in Computer Programming and has 
served as the Business Development Center manager for multiple businesses. He 
has experience with IT, staffing, human resources, accounting, and marketing.
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Financial Plan

Forecast

Key assumptions

All revenue is based on 85% enrollment, and a weekly child care fee of $160 per 
child.

This business plan assumes we will be awarded a $100,000 grant to purchase the 
property at 161 Dooley St and be able to secure a low interest loan from Upper 
Cumberland Development District for $55,000 at 5% APR for a 60 month term to 
fund the renovations and expansion costs assosicated with this venture. This 
estimated payment is factored into our financial worksheets.

We plan to raise the weekly cost of child care by $5 in year 3 and provide employee 
raises of 3% annually.

Revenue by Month
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Expenses by Month

Net Profit (or Loss) by Year
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Financing

Use of funds

$100,000 grant awarded by Upper Cumberland CDBG-CV Care Creation 
Program will be used to purchase the property at 161 Dooley St.

$20,000 from our savings and $55,000 from a Upper Cumberland Development 
District loan will be used for the renovations and expansion necessary to get the 
day care center up and running.

Sources of Funds

Grant provided by Upper Cumberland CDBG-CV Care Creation Program - $100,000

Loan from Upper Cumberland Development District - $55,000

Savings - $20,000
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Statements

Projected Profit and Loss

FY2023 FY2024 FY2025

Revenue $353,592 $353,592 $364,650

Direct Costs

Gross Margin $353,592 $353,592 $364,650

Gross Margin % 100% 100% 100%

Operating Expenses

Salaries & Wages $275,968 $284,248 $292,774

Employee Related Expenses $23,871 $24,588 $25,325

Paper Goods $1,920 $1,920 $1,920

Cleaning Supplies $1,200 $1,200 $1,200

Toys $2,400 $2,400 $2,400

Arts and Crafts $2,400 $2,400 $2,400

Learning Materials $2,400 $2,400 $2,400

Utility - Natural Gas $1,200 $1,200 $1,200

Utility - Electric $3,600 $3,600 $3,600

Utility - Water $1,800 $1,800 $1,800

Brightwheel (Daycare Software) $1,200 $1,200 $1,200

Signage $1,200

Utility - Internet $780 $780 $780

Insurance - General Liability $1,596 $1,596 $1,596

Insurance - Property $2,772 $2,772 $2,772

Insurance - Workers Compensation $1,920 $1,920 $1,920

Renovation & Expansion $75,000

Total Operating Expenses $401,227 $334,024 $343,287

Operating Income ($47,635) $19,568 $21,363
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Interest Incurred $2,333 $2,060 $1,528

Depreciation and Amortization

Gain or Loss from Sale of Assets

Income Taxes $0 $0 $0

Total Expenses $403,560 $336,083 $344,815

Net Profit ($49,968) $17,509 $19,835

Net Profit / Sales (14%) 5% 5%
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Projected Balance Sheet

FY2023 FY2024 FY2025

Cash $15,947 $23,059 $31,966

Accounts Receivable $0 $0 $0

Inventory

Other Current Assets

Total Current Assets $15,947 $23,059 $31,966

Long-Term Assets

Accumulated Depreciation

Total Long-Term Assets

Total Assets $15,947 $23,059 $31,966

Accounts Payable $0 $0 $0

Income Taxes Payable $0 $0 $0

Sales Taxes Payable

Short-Term Debt $10,396 $10,928 $11,487

Prepaid Revenue

Total Current Liabilities $10,396 $10,928 $11,487

Long-Term Debt $35,519 $24,591 $13,103

Long-Term Liabilities $35,519 $24,591 $13,103

Total Liabilities $45,915 $35,519 $24,591

Paid-In Capital $20,000 $20,000 $20,000

Retained Earnings ($49,968) ($32,459)

Earnings ($49,968) $17,509 $19,835

Total Owner's Equity ($29,968) ($12,459) $7,376

Total Liabilities & Equity $15,947 $23,059 $31,966
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Projected Cash Flow Statement

FY2023 FY2024 FY2025

Net Cash Flow from Operations

Net Profit ($49,968) $17,509 $19,835

Depreciation & Amortization

Change in Accounts Receivable $0 $0 $0

Change in Inventory

Change in Accounts Payable $0 $0 $0

Change in Income Tax Payable $0 $0 $0

Change in Sales Tax Payable

Change in Prepaid Revenue

Net Cash Flow from Operations ($49,968) $17,509 $19,835

Investing & Financing

Assets Purchased or Sold

Net Cash from Investing

Investments Received $20,000

Dividends & Distributions

Change in Short-Term Debt $10,396 $532 $559

Change in Long-Term Debt $35,519 ($10,928) ($11,487)

Net Cash from Financing $65,915 ($10,396) ($10,928)

Cash at Beginning of Period $0 $15,947 $23,059

Net Change in Cash $15,947 $7,113 $8,907

Cash at End of Period $15,947 $23,059 $31,966
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Appendix
Profit and Loss Statement (With monthly detail)

FY2023 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23 July '23

Total Revenue $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466

Total Direct 
Costs

Gross Margin $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466 $29,466

Gross Margin % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Operating 
Expenses

Salaries and 
Wages $22,997 $22,997 $22,997 $22,997 $22,997 $22,997 $22,997 $22,997 $22,998 $22,998 $22,998 $22,998

Employee Related 
Expenses $1,989 $1,989 $1,990 $1,989 $1,989 $1,989 $1,990 $1,989 $1,989 $1,990 $1,989 $1,989

Paper Goods $160 $160 $160 $160 $160 $160 $160 $160 $160 $160 $160 $160

Cleaning Supplies $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100

Toys $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Arts and Crafts $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Learning Materials $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Utility - Natural 
Gas $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100

Utility - Electric $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300

Utility - Water $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150
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Brightwheel 
(Daycare 
Software)

$100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100

Signage $1,200

Utility - Internet $65 $65 $65 $65 $65 $65 $65 $65 $65 $65 $65 $65

Insurance - 
General Liability $133 $133 $133 $133 $133 $133 $133 $133 $133 $133 $133 $133

Insurance - 
Property $231 $231 $231 $231 $231 $231 $231 $231 $231 $231 $231 $231

Insurance - 
Workers 
Compensation

$160 $160 $160 $160 $160 $160 $160 $160 $160 $160 $160 $160

Renovation & 
Expansion $75,000

Total 
Operating 
Expenses

$103,285 $27,085 $27,086 $27,085 $27,085 $27,085 $27,086 $27,085 $27,086 $27,087 $27,086 $27,086

Operating 
Income ($73,819) $2,381 $2,380 $2,381 $2,381 $2,381 $2,380 $2,381 $2,380 $2,379 $2,380 $2,380

Interest Incurred $229 $226 $222 $219 $216 $212 $209 $205 $202 $198 $195

Depreciation and 
Amortization

Gain or Loss from 
Sale of Assets

Income Taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Expenses $103,285 $27,315 $27,311 $27,307 $27,305 $27,300 $27,298 $27,294 $27,291 $27,289 $27,284 $27,281

Net Profit ($73,819) $2,151 $2,155 $2,159 $2,161 $2,166 $2,168 $2,172 $2,175 $2,177 $2,182 $2,185

Net Profit / 
Sales (251%) 7% 7% 7% 7% 7% 7% 7% 7% 7% 7% 7%
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FY2023 FY2024 FY2025

Total Revenue $353,592 $353,592 $364,650

Total Direct Costs

Gross Margin $353,592 $353,592 $364,650

Gross Margin % 100% 100% 100%

Operating Expenses

Salaries and Wages $275,968 $284,248 $292,774

Employee Related Expenses $23,871 $24,588 $25,325

Paper Goods $1,920 $1,920 $1,920

Cleaning Supplies $1,200 $1,200 $1,200

Toys $2,400 $2,400 $2,400

Arts and Crafts $2,400 $2,400 $2,400

Learning Materials $2,400 $2,400 $2,400

Utility - Natural Gas $1,200 $1,200 $1,200

Utility - Electric $3,600 $3,600 $3,600

Utility - Water $1,800 $1,800 $1,800

Brightwheel (Daycare Software) $1,200 $1,200 $1,200

Signage $1,200

Utility - Internet $780 $780 $780

Insurance - General Liability $1,596 $1,596 $1,596

Insurance - Property $2,772 $2,772 $2,772

Insurance - Workers Compensation $1,920 $1,920 $1,920

Renovation & Expansion $75,000

Total Operating Expenses $401,227 $334,024 $343,287
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Operating Income ($47,635) $19,568 $21,363

Interest Incurred $2,333 $2,060 $1,528

Depreciation and Amortization

Gain or Loss from Sale of Assets

Income Taxes $0 $0 $0

Total Expenses $403,560 $336,083 $344,815

Net Profit ($49,968) $17,509 $19,835

Net Profit / Sales (14%) 5% 5%
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Balance Sheet (With Monthly Detail)

FY2023 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23 July '23

Cash $1,181 $2,524 $3,866 $5,209 $6,552 $7,895 $9,237 $10,580 $11,922 $13,263 $14,605 $15,947

Accounts 
Receivable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inventory

Other Current 
Assets

Total Current 
Assets $1,181 $2,524 $3,866 $5,209 $6,552 $7,895 $9,237 $10,580 $11,922 $13,263 $14,605 $15,947

Long-Term Assets

Accumulated 
Depreciation

Total Long-
Term Assets

Total Assets $1,181 $2,524 $3,866 $5,209 $6,552 $7,895 $9,237 $10,580 $11,922 $13,263 $14,605 $15,947

Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income Taxes 
Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Sales Taxes 
Payable

Short-Term Debt $9,932 $9,973 $10,014 $10,056 $10,098 $10,140 $10,182 $10,225 $10,267 $10,310 $10,353 $10,396

Prepaid Revenue

Total Current 
Liabilities $9,932 $9,973 $10,014 $10,056 $10,098 $10,140 $10,182 $10,225 $10,267 $10,310 $10,353 $10,396

Long-Term Debt $45,068 $44,218 $43,364 $42,507 $41,646 $40,782 $39,914 $39,042 $38,167 $37,288 $36,405 $35,519

Long-Term 
Liabilities $45,068 $44,218 $43,364 $42,507 $41,646 $40,782 $39,914 $39,042 $38,167 $37,288 $36,405 $35,519
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Total 
Liabilities $55,000 $54,191 $53,379 $52,563 $51,744 $50,922 $50,096 $49,267 $48,434 $47,598 $46,758 $45,915

Paid-In Capital $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Retained Earnings

Earnings ($73,819) ($71,668) ($69,513) ($67,354) ($65,193) ($63,027) ($60,859) ($58,687) ($56,512) ($54,335) ($52,153) ($49,968)

Total Owner's 
Equity ($53,819) ($51,668) ($49,513) ($47,354) ($45,193) ($43,027) ($40,859) ($38,687) ($36,512) ($34,335) ($32,153) ($29,968)

Total 
Liabilities & 
Equity

$1,181 $2,524 $3,866 $5,209 $6,552 $7,895 $9,237 $10,580 $11,922 $13,263 $14,605 $15,947
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FY2023 FY2024 FY2025

Cash $15,947 $23,059 $31,966

Accounts Receivable $0 $0 $0

Inventory

Other Current Assets

Total Current Assets $15,947 $23,059 $31,966

Long-Term Assets

Accumulated Depreciation

Total Long-Term Assets

Total Assets $15,947 $23,059 $31,966

Accounts Payable $0 $0 $0

Income Taxes Payable $0 $0 $0

Sales Taxes Payable

Short-Term Debt $10,396 $10,928 $11,487

Prepaid Revenue

Total Current Liabilities $10,396 $10,928 $11,487

Long-Term Debt $35,519 $24,591 $13,103

Long-Term Liabilities $35,519 $24,591 $13,103

Total Liabilities $45,915 $35,519 $24,591

Paid-In Capital $20,000 $20,000 $20,000

Retained Earnings ($49,968) ($32,459)

Earnings ($49,968) $17,509 $19,835

Total Owner's Equity ($29,968) ($12,459) $7,376
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Total Liabilities & Equity $15,947 $23,059 $31,966
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Cash Flow Statement (With Monthly Detail)

FY2023 Aug '22 Sept '22 Oct '22 Nov '22 Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23 July '23

Net Cash Flow 
from 
Operations

Net Profit ($73,819) $2,151 $2,155 $2,159 $2,161 $2,166 $2,168 $2,172 $2,175 $2,177 $2,182 $2,185

Depreciation & 
Amortization

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Inventory

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in Sales 
Tax Payable

Change in 
Prepaid 
Revenue

Net Cash Flow 
from 
Operations

($73,819) $2,152 $2,155 $2,158 $2,162 $2,165 $2,169 $2,172 $2,174 $2,178 $2,181 $2,185

Investing & 
Financing

Assets 
Purchased or 
Sold

Net Cash from 
Investing
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Investments 
Received $20,000

Dividends & 
Distributions

Change in 
Short-Term 
Debt

$9,932 $41 $42 $42 $42 $42 $42 $42 $43 $43 $43 $43

Change in 
Long-Term 
Debt

$45,068 ($850) ($854) ($857) ($861) ($864) ($868) ($872) ($875) ($879) ($883) ($886)

Net Cash from 
Financing $75,000 ($809) ($812) ($816) ($819) ($822) ($826) ($829) ($833) ($836) ($840) ($843)

Cash at Beginning 
of Period $0 $1,181 $2,524 $3,866 $5,209 $6,552 $7,895 $9,237 $10,580 $11,922 $13,263 $14,605

Net Change in 
Cash $1,181 $1,343 $1,343 $1,343 $1,343 $1,343 $1,343 $1,343 $1,342 $1,342 $1,342 $1,342

Cash at End of 
Period $1,181 $2,524 $3,866 $5,209 $6,552 $7,895 $9,237 $10,580 $11,922 $13,263 $14,605 $15,947
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FY2023 FY2024 FY2025

Net Cash Flow from Operations

Net Profit ($49,968) $17,509 $19,835

Depreciation & Amortization

Change in Accounts Receivable $0 $0 $0

Change in Inventory

Change in Accounts Payable $0 $0 $0

Change in Income Tax Payable $0 $0 $0

Change in Sales Tax Payable

Change in Prepaid Revenue

Net Cash Flow from Operations ($49,968) $17,509 $19,835

Investing & Financing

Assets Purchased or Sold

Net Cash from Investing

Investments Received $20,000

Dividends & Distributions

Change in Short-Term Debt $10,396 $532 $559

Change in Long-Term Debt $35,519 ($10,928) ($11,487)

Net Cash from Financing $65,915 ($10,396) ($10,928)

Cash at Beginning of Period $0 $15,947 $23,059

Net Change in Cash $15,947 $7,113 $8,907

Cash at End of Period $15,947 $23,059 $31,966



Personal Financial Statement of:
Enter your name here
As of mm/dd/yyyy

Assets Amount in Dollars
Cash - checking accounts ($ 2,049)
Cash - savings accounts ( 20,250)
Certificates of deposit ( -)
Securities - stocks / bonds / mutual funds ( -)
Notes & contracts receivable ( -)
Life insurance (cash surrender value) ( -)
Personal property (autos, jewelry, etc.) ( 14,000)
Retirement Funds (eg. IRAs, 401k) ( -)
Real estate (market value) ( 391,000)
Other assets (specify) ( -)
Other assets (specify) ( -)
Total Assets ($ 427,299)             

Liabilities Amount in Dollars
Current Debt (Credit cards, Accounts) ($ 1,400)
Notes payable (describe below) ( -)
Taxes payable ( -)
Real estate mortgages (describe) ( 276,000)
Auto Loans (specify) ( -)
Other liabilities (specify) ( -)
Total Liabilities ($ 277,400)             

Net Worth ($ 149,899)

Signature: Date: 9/12/2022



Personal Finance Statement of:
Janna E Farris
9/12/2022

Details

1. ASSETS - Details

Notes and Contracts held

From Whom Owing Balance Owing Original Amount Original Date
Monthly 
Payment Maturity Date History / Purpose

($ -) ($ -) ($ -)

Securities: stocks / bonds / mutual funds

Name of Security Number of Shares Cost Market Value
Date of 

Acquisition
($ -) ($ -)

Stock in Privately Held Companies
Company Name No. of shares $ Invested Est. Market Value

($ -) ($ -)

Real Estate

Description / Location Market Value Amount Owing Original Cost Purchase Date
678 Old Jamestown Hwy, Crossville, TN 38555 ($ 391,000) ($ 276,000)           ($ 282,000)          1/20/2021

2. LIABILITIES - Details

Credit Card & Charge Card Debt
Name of Card / Creditor Amount Due
Capital One Spark Card ($ 1,400)

Notes Payable (excluding monthly bills)
Name of Creditor Amount Owing Original Amount Monthly Payment Interest Rate Secured by (Leine)

($ -) ($ -) ($ -)

Mortgage / Real Estate Loans Payable
Name of Creditor Amount Owing Original Amount Monthly Payment Interest Rate Secured by (Leine)
Stockton Mortgage ($ 276,000) ($ 282,000)           ($ 1,640) 2.90%



County Number: 018 County Name: CUMBERLAND Tax Year: 2022

Property Owner and Mailing Address

Jan 1 Owner: 
FARRIS DONALD M JR 
ETUX JOAN 
13079 HWY 70 N 
CROSSVILLE, TN 38571 

Property Location

Address:  DOOLEY ST 161

Map:  100G Grp:  A Ctrl Map:  100F Parcel:  019.00 PI: S/I: 000

Value Information

Reappraisal Year: 2022

Land Mkt Value: $8,500

Improvement Value: $146,800

Total Market Appraisal: $155,300

Assessment %: 25

Assessment: $38,825

General Information

Class: 00 - RESIDENTIAL

City #: 177 City: CROSSVILLE

SSD1: 000 SSD2: 000

District: 01 Mkt Area: C01

# Bldgs: 1 # Mobile Homes: 0

Utilities - Water / Sewer: 01 - PUBLIC / PUBLIC Utilities - Electricity: 01 - PUBLIC

Utilities - Gas / Gas Type: 01 - PUBLIC - NATURAL GAS Zoning:

Subdivision Data

Subdivision: 

Plat Bk: Plat Pg: Block: Lot:

Additional Description

Building Information

Building #  1

Improvement Type:  01 - SINGLE FAMILY Stories:  1

Living/Business Sq. Ft.:  1,727

Foundation:  02 - CONTINUOUS FOOTING Floor System:  04 - WOOD W/ SUB FLOOR

Exterior Wall:  13 - STONE/BRICK Structural Frame:  00 - NONE

Roof Framing:  02 - GABLE/HIP Roof Cover/Deck:  03 - COMPOSITION SHINGLE

Cabinet/Millwork:  03 - AVERAGE Floor Finish:  11 - CARPET COMBINATION

Home About New Search Return to List

https://www.assessment.cot.tn.gov/RE_Assessment/Home.aspx
https://www.assessment.cot.tn.gov/RE_Assessment/About.aspx
https://www.assessment.cot.tn.gov/RE_Assessment/SelectCounty.aspx
https://www.assessment.cot.tn.gov/RE_Assessment/ParcelListI.aspx


Interior Finish:  10 - PANEL-PLAST-DRYWALL Paint/Decor:  03 - AVERAGE

Heat and A/C:  08 - HEAT & COOLING PKG Plumbing Fixtures:  5

Bath Tile:  00 - NONE Electrical:  03 - AVERAGE

Shape:  01 - RECTANGULAR DESIGN Quality:  01 - AVERAGE

Act Yr Built:  1960 Condition:  A - AVERAGE

Building Areas:

 Area:  BAS    Sq Ft:  1,727

Extra Features
Bldg/Card# Type Description Units

1 UTILITY BUILDING 192
1 STOOP 248
1 WOOD DECK 228

Sale Information
Sale Date Price Book Page Vac/Imp Type Instrument Qualification

12/15/1972 $0 130 201

Land Information

Deed Acres: 0.00   Calc Acres: 0.00 Total Land Units: 1.00

 Land Type:   01 - RESIDENTIAL    Soil Class:    Units:   1.00

New Search Return to List View GIS Map for this Parcel

Glossary of Terms How to Search Fact Sheet

Division of Property Assessments 
Home Page

Comptroller of the Treasury 
Home Page

State of Tennessee 
Home Page

https://tnmap.tn.gov/assessment/?GISLink=018100F+A+01900
https://www.assessment.cot.tn.gov/RE_Assessment/Glossary.aspx
https://www.assessment.cot.tn.gov/RE_Assessment/HowToSearch.aspx
https://comptroller.tn.gov/office-functions/pa/property-taxes/assessment-vs-taxation.html
https://www.comptroller.tn.gov/office-functions/pa.html
https://comptroller.tn.gov/
https://www.tn.gov/
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Cumberland County - Parcel: 100F A 019.00

Esri Community Maps Contributors, Tennessee STS GIS, © OpenStreetMap,
Microsoft, Esri, HERE, Garmin, SafeGraph, GeoTechnologies, Inc, METI/
NASA, USGS, EPA, NPS, US Census Bureau, USDA, State of Tennessee,
Comptroller of the Treasury, Office of Local Government (OLG)

Date: September 13, 2022

County: Cumberland
Owner: FARRIS DONALD M JR
Address: DOOLEY ST 161
Parcel Number: 100F A 019.00
Deeded Acreage: 0
Calculated Acreage: 0
Date of TDOT Imagery: 2018
Date of Vexcel Imagery: 2021

0 0.01 0.030.01 mi

0 0.02 0.040.01 km

1:1,128

The property lines are compiled from information maintained by your local
county Assessor’s office but are not conclusive evidence of property
ownership in any court of law.
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WONDERBEES CHILDCARE 
CENTER, LLC.

Upper Cumberland Development District 

Loan Proposal – April 12th, 2022

WONDERBEES
CHILDCARE CENTER, 

LLC .

• Wonderbees Childcare Center, LLC is a 
daycare facility that offers child care 
services for children between the ages of 
6 weeks and 5 years old.

• The daycare facility is owned and 
operated by Jaime and Jeff Nunan. 

• Located at 1010 East Main St. Livingston, 
TN.

• The daycare facility currently has 52 
children and 14 employees.

• Purchasing the adjacent building to 
expand the operation. 

• Wonderbees Childcare Center, LLC will 
be adding 6 jobs in this community. 
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SEEKING A LOAN AMOUNT OF $55 ,000 TO RENOVATE THE 
BUILDING LOCATED AT 1008 EAST MAIN ST. IN L IV INGSTON

• Project Total Cost: $260,000

• Loan Amount: $55,000

• Proposed Rate: 1.00%

• Proposed Term: 12 years 

• Approx. Monthly Payment: $405.48

Proposed Project

USE OF FUNDS

Uses Amount 

Building Purchase $205,000

New Construction $45,000

Working Capital $10,000

TOTAL Uses of Funds $260,000



4/4/2023
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SOURCES OF FUNDS

Use Amount Rate Term 

Upper Cumberland 
Development District 

$55,000 1.00% 12 years

CDBG-CV (Grant) $160,000 - -

Jaime and Jeffrey $45,000 - -

TOTAL Sources of Funds $260,000

COLLATERAL

Type 
Market 
Value 

Lien Equity 
Discounted 

Value 
Position 

1010 East 
Main St. 

$205,000 - $205,000 $164,000 1st

Personal 
Guarantee 

(2)
- - - - -

TOTAL 
Collateral

$164,000



Company Name:
Current # of 

Jobs:
14

# of Jobs 
Created:

6

Comm. Mtg. 
Date

3/30/2023

Board Mtg. 
Date

4/12/2023

TAX ID 87-3796588

1 Building Purchase $205,000 1 UCDD $55,000 
2 New Construction $45,000 2 Jaime & Jeffrey $45,000 
3 Working Capital $10,000 3 CDBG-CV Grant $160,000 

TOTAL $260,000 TOTAL $260,000 

Value Lien Equity Discounted Value Position
1 1010 East Main St. $205,000 - $205,000 $164,000 1st 

2
Personal 

Guarantees (2) 
TOTAL $164,000 

Loan to Value (<90 desired) 34%

Land & Building 80%
Machinery & Equip 75%
Technology 50%
Inventory 60%
Receivables 60%

Company Type
Monthly 

Payment Amt. Balance Past Due Company Type
Monthly 

Payment Amt. Balance 
Navy Federal Credit Union Mortgage  $            1,292  $        267,003  $                   -   

GM Financial Auto  $            1,364  $          80,681  $                   -   
US Bank Secured  $                543  $          71,089  $                   -   

Citizens Bank Home Equity LOC  $                172  $          33,800  $                   -   
Navy Federal Credit Union Credit Card  $                235  $          15,381  $                   -   

JPMCB Card Charge Account  $                  43  $                326  $                   -   
Discover Bank Credit Card  $                    2  $                    2  $                   -   

TOTAL 7  $            3,651  $        468,282  $                   -   TOTAL 0  $                     -    $                     -   

Total Lines of Credit
Total Monthly 

Payments Total Balance Total Past Due
TOTAL 7  $            3,651  $        468,282  $                   -   

COMPANY SUMMARY

BORROWER INFORMATION
Wonderbees Childcare Center, LLC.

Owners:

Address:

Jaime Nunan

1010 East Main St. 
Livingston, TN. 38570

Wonderbees Childcare Center, owned and operated by Jaime and Jeff Nunan, is a childcare facility that offers programs for children from 6 weeks old to 5 years old. Jaime and Jeff formed the business 
as an LLC and purchased the facility on January 6th, 2022. After two weeks of painting, remodeling and refurnishing the building, the childcare facility was then opened to the public on January 17th, 
2022. Wonderbees Childcare Center is currently the only licensed childcare facility located in Overton County with 52 children enrolled and 14 employees. 

PROJECT SUMMARY
Wonderbees Childcare Center is seeking for a loan to renovate the building, which is located at 1010 East Main St. in Livingston next to the current facility, to increase childcare spots and jobs within their 
business. Wonderbees was awarded a CDBG-CV Grant to assist in purchasing the building. The building will need renovations in order to be DHS compliant. Jaime and her husband are putting in $45,000 
of their own towards the purchase and renovations. 

Owner 1 Credit Info - Jaime Nunan Owner 2 Credit Info (If Needed)

Loan Application Overview

SOURCES & USES OF FUNDS
Uses of Funds Sources of Funds

COLLATERAL DETAIL
Type/Description

Discount %

PRE-UCDD LOAN DEBT LEVEL

Combined Pre-UCDD Loan Debt Level



Owner 1:

Financial information For:

Credit Scores

761  $      5,542.66  $            3,651 

755  $          70,184  $          405.48 

749  $        950,971  $      4,056.48 

 $        283,120  $        667,851 

Tax Returns 2019 2020 2021
Adjusted Gross Income $54,965 $64,004 $70,184 

Avg Credit Score

755  $      5,542.66  $            3,651 

 $          70,184  $          405.48 

 $        950,971  $      4,056.48 

 $        283,120  $        667,851 

Tax Returns 2017 2018 2019
Adjusted Gross Income $54,965 $64,004 $70,184 

2021A 2022A 2023A

Revenue $0 $759,729 $87,916 
COGS $0 $0 $0 

Gross Profit $0 $759,729 $87,916 
Operating 
Expenses $0 $521,418 $108,326 
EBITDA $0 $238,310 ($20,410)

Depreciation $0 $25,370 $0 
Interest Expense $0 $0 $0 

Taxes Paid $0 $25,237 $16,952 
Net Income $0 $212,940 ($20,410)

Cash $0 $176,618 $158,746 
Inventory $0 $0 $0 

Other Current 
Assets $0 $0 $0 

Total Current 
Assets $0 $176,618 $158,746 

Income / Capital / Assets Debt / Liabilities

Income Statement Info

Gross Individual Monthly 
Income

Total Monthly Debt PMTs, not 
including UCDD payment

Annual Gross Household 
Income UCDD monthly Debt PMT

Assets Total of all Monthly Debt Payments

Networth Liabilities

Balance Sheet Info

Previous Results

PERSONAL FINANCIAL INFORMATION
Jaime Nunan

Jaime Nunan

Total Finanical Information of Owner(s)

Additional Owner Section (If Needed)

BUSINESS FINANCIAL INFORMATION

Total Assets Total of all Monthly Debt Payments

Total Networth Total Liabilities

Income / Capital / Assets Debt / Liabilities

Total Gross Individual 
Monthly Income

Total Monthly Debt PMTs, not 
including UCDD payment

Total Annual Gross Household 
Income UCDD monthly Debt PMT



Total Assets $0 $240,644 $222,910 
Current Liabilities $0 $42,022 $41,764  

Liabilities $0 $42,022 $41,764 
Stockholder's 

Equity $0 $198,622 $181,146 
Total Liabilities & 

Equity $0 $240,644 $222,910 

Balance Sheet 
Check Balanced Balanced Balanced

Net Cash Flow from 
Operations N/A $103,715 ($2,797)

Loan Amount $55,000
Project Amount $260,000
% of Project 21%
Interest Rate 1.00%
Term 12 Years
Expected Payment $405.48

Cash Flow Info

PROPOSED LOAN DETAILS



Enter Customer Name
Determination of Consumer Debt to Income

Tax Year  
         Date Created

Lender

Income Summary

If Using Paystub

Hourly Rate Total Income

If Using Tax Returns

W-2 Wages  (1040 line 1) 85,135$                                                                        

Tax-exempt Interest (1040 line 2a) Include only recurring amounts

Taxable Interest (1040 line 2b) Include only recurring amounts 13                                                                                  

Ordinary Dividends (1040 line 3b) Include only recurring amounts

IRA Distributions (1040 line 4a) Do not include rollovers or other nonrecurring amounts

Pensions & Annuities  (1040 line 5a) Include only recurring amounts

Social Security (1040 line 6a)

Schedule C Business Income Business 1 Business 2 Business 3 Business 4

Schedule C Net Profit (line 31)

Depreciation (line 13)

interest (line 16a and 16b)

Amortization if any (line 27a)

EBITDA

Schedule E Rental / Royalty Income Schedule F  Farming Income

Schedule F Net Profit (line 26) Schedule F Net Profit (line 34) (14,964)           

Depreciation (line 23d) Depreciation (line 14) 7,208              

interest (line 12 and 13) interest (line 21a and 21b) 2,234              

Amortization if any (line 19) -                      Amortization if any (line 32) 2,113              

EBITDA (3,409)             (3,409)                                                                           

Total Unadjusted Income 81,739                                                                           

Adjustments to Income (include other income and deductions from income)

Income Available to Service Debt 81,739.00$                                                                   

Debt Summary

Credit Score Borrower Co-borrower

Creditor Loan Number  Balance/ Limit* 
Interest Rate (If 

Known)
 Monthly 

Payment** 
 Annual 

Payment Notes

Navy Federal Credit Union 267,003$           1,292$            15,504$           Mortgage  

GM Financial 80,861                1,364              16,368              Auto  

US Bank 71,089                543                  6,516                Secured  

Citizens Bank 33,800                172                  2,064                Home Equity LOC  

Navy Federal Credit Union 15,381                235                  2,820                Credit Card  

JPCMB Card 326                     43                    516                   Charge Account  

Discover Bank 2                          2                      24                     Credit Card  

Upper Cumberland Development District 55,000                405                  4,866                UCDD Loan for Expansion  

Total Debt 523,462$           4,056$            48,678$          

DSCR 1.68                    DTI 60%

*For all lines of credit and home equity lines use maximum limit (exposure) instead of current balance.
**For all lines of credit, home equity lines, and loans where payment isn't known calculate a payment based on rate if known or market rate with appropriate amortization for 
collateral.  Do not use an interest only payment.



 

REAL ESTATE APPRAISAL REPORT 
 

OF 
 

Map 045N, Group F, Parcel 038.00 
1010 E Main Street 

Livingston, TN 38570 
 

  
 

AS OF 
February 13, 2023 

 
PREPARED FOR 

Upper Cumberland Development District 
1104 England Drive 

Cookeville, TN 38501 
 

PREPARED BY 
David Harvey 
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APPRAISAL SOLUTIONS FILE #:  02062023C 
 



 

 Appraisal Solutions 
4007 Maggie Court 
Smyrna, TN 37167 

 615-428-0800 
appraisingmidtn@gmail.com 

 
 
March 2, 2023 
 
 
Upper Cumberland Development District 
1104 England Drive 
Cookeville, TN 38501 
 

Re: Map 045N, Group F, Parcel 038.00, 1010 E Main Street, Livingston, TN 
38570  

 
 
 
At your request, I have prepared an appraisal for the above referenced property. The 
purpose of this appraisal is to estimate the market value of the subject property’s fee 
simple interest for financing decisions and mortgage underwriting. This appraisal is 
intended for the use of Upper Cumberland Development District. 
 
The accompanying appraisal has been completed in accordance with the Uniform 
Standards of Professional Appraisal Practice (USPAP) and applicable Federal 
regulations.  
 
Please reference the Scope of Work section of this report for information regarding the 
scope of research and analysis for this appraisal, including property identification, 
inspection, highest and best use analysis and valuation methodology. 
 
A complete analysis of market conditions was made. 
 
I certify that I have no present or contemplated future interest in the property beyond this 
estimate of value.  Your attention is directed to the Limiting Conditions and 
Assumptions, located on page 12. Acceptance of this report constitutes an agreement with 
these conditions and assumptions. 



 

 
March 2, 2023 
Page 2 
  
 
In my opinion, the value of the subject property, as of February 13, 2023, was as follows:  
 

 
“As Is” Value Conclusion   ———————————————  $205,000 

 

 

Further, I estimate the market exposure period necessary for the subject to have achieved 

this value to be 3-6 months with an estimated marketing time of 3-6 months. 

 

 

Respectfully submitted, 
 

 
David Harvey 
TN Certified General Real Estate 
Appraiser CG-3051 
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Sales Comparison 
Approach: 

 

 
$195,000 
 
 

Income Approach 
Direct Capitalization: 

 
$211,000 
 
 
 

“As Is” Reconciled Value: 
 

$205,000 
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Neighborhood Map 
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County Map 
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Region Map 
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Property Description 
The subject property improvements were constructed in 1963 and are currently vacant. 
The property was most recently utilized as a single tenant attorney’s office. 
 

SITE  
Information Sources: County records, real estate agent, on-site inspection 

 
Total Site Size: 0.28 Ac/12,197 Sq. Ft., more or less 

 
Usable Site Size: 0.28 Ac/12,197 Sq. Ft., more or less 

 
Site Shape: Rectangular 

 
Road Frontage/Access: 89' +/-, interior lot 

 
Site Topography: Level 

 
Utilities: 

 
Electricity, City Water, and Sewer  

Site Improvements:  Asphalt parking  
 

Flood Zone: The subject is located in an area mapped by the Federal Emergency 
Management Agency (FEMA). The subject is not located in a flood 
hazard zone. 
 
FEMA Map Number: 47133C0118B 
FEMA Map Date: May 18, 2009 
FEMA Zone Classification: X 
Census Tract:  9503.01 
 

Easements/ 
Encroachments: 

 
Typical Utilities 
 

Zoning: C-3: General Commercial District 
 

Site Comments: The site is an interior lot located along the northern margin of E 
Main Street, is rectangular in shape, is at road grade, and is level in 
topography. The site has asphalt parking with limited lawn areas 
along two sides and the rear of the site.  
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IMPROVEMENTS  
Property Type: Commercial 

 
Construction:  Class D 

 
Year Built: 1963  

 
Condition: Average condition for age 

 
Size: Gross Building Area: 2,032sq. ft. 

Net Leasable Area: 2,032 sq. ft.  
 

Foundation/Basement: Concrete slab 
 

Exterior: Concrete block with brick over block façade and two sides  
 

Roof: Flat membrane roof (assumed) 
 

Service Access/ 
Loading Docks: 

 

None 
 

Elevators: None 
 

INTERIOR  
Interior Finish: 

 
Painted drywall and painted paneling 
 

Ceilings & Ceiling 
Height: 

Tile ceilings with 8’’ ceiling height 
 
 

Partitions/Interior 
Framing: 

Drywall and paneling partitions with wood stud framing 
 
 

Floor Cover: Parquet, laminate; carpet, and ceramic tile 
 

Doors: Hollow core wood 
 

Restrooms: 
 

One 
 

Kitchens: Break room with range, oven, counters, cabinets, sink, and small 
refrigerator 
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MECHANICAL SYSTEMS  
Heating/HVAC: Split Unit 

 
Cooling/Air 

Conditioning: 
 
Split Unit 
 

Hot Water: Domestic 
 

Electrical: 200 amp, 1 phase, 3 wire 
 

Plumbing: Appears adequate  
 

Sprinkler: 
 

None 
 

SITE IMPROVEMENTS 
Parking: Asphalt parking with no marked spaces   

 
Lighting: None on site 

 
Drainage: Appears adequate 

 
Landscaping/Other: 

 
Small lawn areas on two sides and rear of site 

PROPERTY ANALYSIS 
Functional Utility: Average 

 
Design & Appeal: Average 
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Site Plan 
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Aerial  View 
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Flood Map 

  
Note: The subject property is not located in a Flood Hazard Zone. 
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Improvements Plan  
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Subject Photographs  
 

 
Subject Front View 

 

 
 

Subject Front View 
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Subject Side/Rear View 
 

 
Subject Side/Rear View 
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Street Scene looking east along E Main Street (subject on left) 
 

 
Street Scene looking west along E Main Street (subject on right) 
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Subject Photographs 
 

  
Waiting Area Reception  

  
Office Office   

  
Break Room Restroom   
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Hallway File Storage Room   
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Assessment & Taxes 
 
 

Tax Parcel ID# Map 045N, Group F, Parcel 038.00 
Tax Year: 2022 

Assessed Value Land $18,000 
Assessed Value Improvements: $55,120 

Total Assessed Value: $73,120 
Tax Rate: County: $1.9706 per $100 of assessed value 

City: $1.6087 per $100 of assessed value 
Real Estate Taxes: $2,617.18 

Equalization Ratio: 40% 
Implied Market Value $182,800 
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Property Type: Commercial Date: 12/11/2020
Address: 1010 Old Highway 127 S, Jamestown Sale Price: $330,000 

Assessor's Parcel #: 074 062.01 Price Per Square Foot GBA: $104.76 
Grantor: Tracey L Robertson and husband, 

David B Robertson
Financing: Cash to Seller

Grantee: Gilbert Enterprises, LLC Marketing Time: Unknown
Deed: Warranty Data Source: Curbside Inspection, County Records

Deed Book/Page: 330/318 Other Identifier:
Property Rights: Fee Simple

Site Size (Acres): 0.56 Site Topography: Level
Usable Site Size (Acres): 0.56 Zoning: Commercial

Road Frontage: 92' +/-, Interior Lot Other:
Utilities: All available

Improvements: Office Number of Units: 1
Gross Building Area (SF): 3,150 Additional Buildings: None

Net Leasable Area (SF): 3,150 Other Improvements: None
Year Built: 1976 Parking: Asphalt

Construction: Brick

Assessed Value: $88,080 Tax Rate: $0.019
Equalization Ratio: 40.00% Taxes: $1,682

Assessment Data

Comparable 1

@Value Software ~ www.atvalue.com

Site Data

Improvement Data

Notes

Images
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Property Type: Commercial Date: 11/5/2020
Address: 135 W 3rd St, Cookeville Sale Price: $265,000 

Assessor's Parcel #: 053B L 019.00 Price Per Square Foot GBA: $104.66 
Grantor: Robert C Davis Financing: Cash to Seller
Grantee: Vijay Rupanagudi and wife Hima 

Kona
Marketing Time: Unknown

Deed: Warranty Data Source: Curbside Inspection, County Records

Deed Book/Page: 1249/706 Other Identifier:

Property Rights: Fee Simple

Site Size (Acres): 0.20 Site Topography: Level
Usable Site Size (Acres): 0.20 Zoning: Commercial

Road Frontage: 60' +/-, Corner Lot Other:
Utilities: All available

Improvements: Medical Office Number of Units: 1
Gross Building Area (SF): 2,532 Additional Buildings: None

Net Leasable Area (SF): 2,532 Other Improvements: None
Year Built: 1966 Parking: Asphalt

Construction: Brick

Assessed Value: $105,920 Tax Rate: $0.033
Equalization Ratio: 40.00% Taxes: $3,487

Assessment Data

Comparable 2

@Value Software ~ www.atvalue.com

Site Data

Improvement Data

Notes

Images
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Property Type: Commercial Date: 8/15/2022
Address: 100 Public Square, Lafayette Sale Price: $195,000 

Assessor's Parcel #: 059B F 023.03 Price Per Square Foot GBA: $75.20 
Grantor: Ken W itcher Financing: Cash to Seller
Grantee: Jackie Rich Marketing Time: 20 days

Deed: Warranty Data Source: Curbside Inspection, County 
Records, MLS

Deed Book/Page: 171/540 Other Identifier:
Property Rights: Fee Simple

Site Size (Acres): 0.06 Site Topography: Level
Usable Site Size (Acres): 0.06 Zoning: Commercial

Road Frontage: 26' +/-, Corner Lot Other:
Utilities: All available

Improvements: Office Number of Units: 1
Gross Building Area (SF): 2,593 Additional Buildings: None

Net Leasable Area (SF): 2,593 Other Improvements: None
Year Built: 1947 Parking: None

Construction: Brick

Assessed Value: $64,640 Tax Rate: $0.032
Equalization Ratio: 40.00% Taxes: $2,036

Assessment Data

Comparable 3

@Value Software ~ www.atvalue.com

Site Data

Improvement Data

Notes

Images
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Comparables Map 
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Wonderbees Childcare Center LLC
Profit and Loss

January - December 2022

Accrual Basis  Wednesday, March 29, 2023 12:07 PM GMT-05:00   1/2

TOTAL

Income

Grant Income 447,756.60

Services 297,738.33

Uncategorized Income 14,233.98

Total Income $759,728.91

Cost of Goods Sold

Cost of goods sold

Supplies & materials - COGS 0.00

Total Cost of goods sold 0.00

Total Cost of Goods Sold $0.00

GROSS PROFIT $759,728.91

Expenses

Advertising & marketing 1,351.61

Business licenses 348.41

Contributions to charities 667.45

Employee benefits 410.80

General business expenses

Bank fees & service charges 2,003.78

Continuing education 954.95

Grocery 44,555.54

Memberships & subscriptions 830.00

Total General business expenses 48,344.27

Guaranteed Payments - Jaime 20,000.00

Guaranteed Payments - Jeff 20,000.00

Insurance 533.60

Business insurance 1,498.00

Liability insurance 3,710.20

Property insurance 3,420.00

Total Insurance 9,161.80

Legal & accounting services 893.75

Accounting fees 29.56

Total Legal & accounting services 923.31

Meals 644.38

Team meals 236.19

Total Meals 880.57

Office expenses

Office supplies 3,142.23

Total Office expenses 3,142.23



Wonderbees Childcare Center LLC
Profit and Loss

January - December 2022

Accrual Basis  Wednesday, March 29, 2023 12:07 PM GMT-05:00   2/2

TOTAL

Payroll expenses 0.00

Salaries & wages 245,592.61

Total Payroll expenses 245,592.61

Rent 36,000.00

Repairs & maintenance 34,859.57

Supplies 19,481.51

Supplies & materials 42,327.26

Total Supplies 61,808.77

Taxes paid 1,533.89

Payroll taxes 23,702.87

Total Taxes paid 25,236.76

Utilities 1,042.49

Disposal & waste fees 1,097.50

Electricity 5,288.17

Internet & TV services 2,753.21

Phone service 1,462.77

Water & sewer 1,046.13

Total Utilities 12,690.27

Total Expenses $521,418.43

NET OPERATING INCOME $238,310.48

Other Income

Insurance claims 0.00

Total Other Income $0.00

Other Expenses

Depreciation 25,370.00

Total Other Expenses $25,370.00

NET OTHER INCOME $ -25,370.00

NET INCOME $212,940.48



Wonderbees Childcare Center LLC
Balance Sheet

As of December 31, 2022

Accrual Basis  Wednesday, March 29, 2023 12:05 PM GMT-05:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

Citizens Bank - 6061 20,319.12

Citizens Bank - 8910 156,298.92

Total Bank Accounts $176,618.04

Other Current Assets

Uncategorized Asset 0.00

Total Other Current Assets $0.00

Total Current Assets $176,618.04

Fixed Assets

Accumulated depreciation -25,370.00

Improvements 67,396.35

Tools, machinery, and equipment 22,000.00

Total Fixed Assets $64,026.35

TOTAL ASSETS $240,644.39

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Customer prepayments 0.00

Due to Members 36,617.75

Lines of credit 0.00

Payroll Liabilities 5,404.60

Total Other Current Liabilities $42,022.35

Total Current Liabilities $42,022.35

Total Liabilities $42,022.35

Equity

Members Draw -14,318.44

Retained Earnings

Net Income 212,940.48

Total Equity $198,622.04

TOTAL LIABILITIES AND EQUITY $240,644.39



Annual Expenses 2023 Annual Payroll Revenue
Lease 39,000.00$             Employee Hourly Pay Weekly Hours Weekly Annual Age Group Students Weekly Cost Annual Income

State Liscense 200.00$                   Infant Room Teacher 1 10.15$           40 406.00$                      20,300.00$               Infant Room 8 160.00$                66,560.00$             

Property Tax 5,000.00$               Infant Room Teacher 2 10.15$           40 406.00$                      20,300.00$               1 Year Old 11 140.00$                80,080.00$             

Postage 20.00$                     1 Year Old Room Teacher 1 10.15$           40 406.00$                      20,300.00$               2 Year Old 7 138.00$                50,232.00$             

Banking/Payroll 2,664.00$               1 Year Old Room Teacher 1 10.15$           40 406.00$                      20,300.00$               Toddler Room 9 136.00$                63,648.00$             

Memberships 1,200.00$               2 Year Old Room Teacher 1 10.15$           40 406.00$                      20,300.00$               PreK Room 12.5 135.00$                87,750.00$             

Office Supplies 1,200.00$               Toddler Room Teacher 1 10.65$           40 426.00$                      21,300.00$               Total Students 47.5

Electricity 6,000.00$               PreK Teacher 1 10.15$           40 406.00$                      20,300.00$               Income 348,270.00$          

Water 1,250.00$               Director 15.50$           40 620.00$                      31,620.00$               

Internet/Phone 5,844.00$               Teachers Aid 9.65$             40 386.00$                      19,300.00$               

Workers Comp Insuran 1,114.00$               Teachers Aid 11.50$           40 460.00$                      23,000.00$               Annual Income 348,270.00$          

Liability Insurance 2,643.00$               Teachers Aid 9.65$             40 386.00$                      19,300.00$               CACFP Income 36,000.00$             

Property Insurance 3,399.00$               Enrollment Fees 500.00$                  

Security System -$                         Annual Payroll 236,320.00$             Annual Fee 2,500.00$               

Trash Service 1,644.00$               Payroll Taxes (11%) 25,995.20$               

Food/Grocery 30,000.00$             (SUTA, FUTA, FICA, SS, MEDICARE) 387,270.00$          

Books/Toys 3,000.00$               Total Annual 262,315.20$             

Staff - Training 300.00$                   Revenue 387,270.00$      

Lawn Care -$                         Expenses 370,633.20$      

Maintenance

Staff Insurance 3,840.00$               Business Profi 16,636.80$        

Annual Operating Expe 108,318.00$           

Annual Payroll Expense 262,315.20$           Revenue 387,270.00$      

Total 370,633.20$           Expenses 370,633.20$      

Business Profi 16,636.80$        



Annual Expenses Expense Projection Annual Payroll Revenue
Lease 39,000.00$               Employee Hourly Pay Weekly Hours Weekly Annual Age Group Students Weekly Cost Annual Income

State Liscense 200.00$                    Infant Room 8 160.00$       66,560.00$                     

Property Tax 7,500.00$                 1 Year Old 17 145.00$       128,180.00$                   

Postage 20.00$                       Infant Room Teacher 1 10.15$                  40 406.00$                    20,300.00$             2 Year Old 14 138.00$       100,464.00$                   

Banking 3,664.00$                 Infant Room Teacher 1 10.15$                  40 406.00$                    20,300.00$             Toddler Ro 9 136.00$       63,648.00$                     

Memberships 1,200.00$                 1 Year Old Room Teacher 1 10.55$                  40 422.00$                    21,100.00$             PreK Room 12.5 135.00$       87,750.00$                     

Office Supplies 2,000.00$                 1 Year Old Room Teacher 1 10.15$                  40 406.00$                    20,300.00$             Total Student 60.5

Power 9,000.00$                 1 Year Old Room Teacher 1 10.15$                  40 406.00$                    20,300.00$             Income 446,602.00$                   

Water 2,550.00$                 2 Year Old Room Teacher 1 10.15$                  40 406.00$                    20,706.00$             6,500.00$                       

Internet/phone 8,800.00$                 2 Year Old Room Teacher 1 10.15$                  40 406.00$                    20,300.00$             

Workers Comp Insuran 1,500.00$                 3 Year Old Room Teacher 1 10.15$                  40 406.00$                    20,300.00$             Annual Incom 440,102.00$                   

Liability Insurance 3,500.00$                 PreK  Room Teacher 1 10.55$                  40 422.00$                    21,100.00$             CACFP 42,000.00$                     

Property Insurance 5,000.00$                 TA 1 9.65$                     40 386.00$                    19,300.00$             Enrollment 300.00$                           

Security System -$                           Annual Fee 3,075.00$                       

Trash Service 1,644.00$                 TA 1 Part Time 9.65$                     20 193.00$                    9,650.00$                

Food 35,000.00$               TA 1 Part Time 9.65$                     20 193.00$                    9,650.00$                485,477.00$                   

Books/Toys 3,000.00$                 Director 15.50$                  40 620.00$                    31,000.00$             

Staff - Training 300.00$                    Assistant Director 12.00$                  40 480.00$                    24,000.00$             

Lawn Care -$                           Administrative Assistant 11.00$                  40 440.00$                    22,000.00$             

Maintenance 2,000.00$                 

-$                           

Annual Operating Exp 125,878.00$            

Annual Payroll Expens 336,342.72$            

Total 462,220.72$            Revenue 485,477.00$        Annual Payroll 300,306.00$            

Expenses 462,220.72$        Payroll Taxes 12% 36,036.72$               

(SUTA, FUTA, FICA, SS, MEDICARE)

Business Profit 23,256.28$          Total Annual 336,342.72$            

8% deduction for 

turnover/missed 

payments
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OUR MEASUREMENT
The following core principles have been identified as a means of measuring success in
achieving the goals listed for each department and program. For the Upper Cumberland
Region to be successful, the following core principles must be met:

Core Principle #1: People should be able to easily travel within the region.
● Connector routes should be in place between communities and tied to the highway

systems of Interstate 40 and Highway 111.
● A responsive public transit system must be in place.
● Rail and air transportation systems should progress to meet the size and scope of the

region.

Core Principle #2: Safe, affordable housing should be available to all those who desire it.
● All communities should have an adequate mix of housing to meet different income

levels.
● Blighted areas must be addressed and improved to maintain the attractiveness of the

community.

Core Principle #3: Programs must exist to break the cycle of poverty and provide a safety
net for those going through a difficult period in their life.

● The poverty rate of the region should decline each year.

Core Principle #4: The economy must add new jobs each year to meet the growth of the
region and provide opportunities for income improvement.

● Per-Capita-Income levels must increase each year.
● Five-year average job growth/decline must be monitored.

Core Principle #5: Education must be available and encouraged at all stages of life.
● A better-educated society means better jobs, better health, and a more stable

community.

Core Principle #6: To retain our population base we must ensure that our communities
have adequate support services.

● Health care facilities, law enforcement, emergency services, childcare facilities, and
geriatric services.

Core Principle #7: The natural beauty of the region must be protected.
● Smart development of natural areas and parks is essential

UCDD-UCHRA Strategic Plan | 2023-2025 4
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OUR GOALS
We commit to making ourselves and the Upper Cumberland region the best it can possibly be.

OUR VALUE PROPOSITION
We commit to working closely with our citizens, communities, and our elected officials to provide a
unique service that advances the quality of life for our residents.

OUR PROCESSES
We commit to being transparent and efficient in the way we conduct our work.

OUR PEOPLE
We commit to hiring and training passionate, caring staff that will dedicate their time to serving our
region.

OUR FINANCES
We commit to maximizing the amount of our funding that is spent on citizens of our region.

UCDD-UCHRA Strategic Plan | 2023-2025 5
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AGENCY-WIDE GOALS

Goal: Our two (2) agencies have aligned various state and federal programs to create a poverty
alleviation ecosystem that strengthens families, communities, and the Upper Cumberland region.

Objective: Empower UC will serve as a model to all programs on new techniques and best
practices to address systemic poverty in our region.

Objective: We will coordinate and assist the Empower UC collective impact group in developing
supplementary programs to address the barriers and issues identified in the current program that
cannot be addressed with existing funding regulations.

Goal: Our two agencies have aligned various state and federal programs to create a regional recovery
ecosystem to support those individuals recovering from substance abuse issues.

Objective: We will develop a cross-department collaboration with the goal of creating funding
opportunities that involve multiple departments with the goal of creating a regional substance
abuse plan.

Objective: We will convene individuals, groups, and organizations to form a collective impact
group to serve the region.

UCDD-UCHRA Strategic Plan | 2023-2025 6
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ADMINISTRATION AND FINANCE GOALS AND MISSION

What is our mission?
● Our mission is to provide the needed organizational components for the agencies that will

allow our departments to fulfill their mission. This is achieved through sound financial
management, human resources management, and strategic vision.

Who is our customer?
● The departments of Upper Cumberland Development District (UCDD) and Upper Cumberland

Human Resource Agency (UCHRA)
● Our funding agencies
● The elected leadership of the Upper Cumberland

What does the customer value?
● Each department expects to be treated with respect and equality as we administer the

resources of the agencies
● Assistance in solving problems and addressing the needs of the region
● That the agencies will administer the state and federal programs equitably throughout the

region

What will we measure?
● The number of training opportunities that are provided to our employees
● The turnover rate of the agency
● The number of complaints received

Goal: UCDD/UCHRA has a trained workforce able to provide problem-solving skills for both
individual and community needs.

Objective: Employees are systematically enrolled in training to provide program support and
customer assistance to improve the client's condition; resulting in better satisfaction
questionnaire responses and increased services provided.

Objective: The agencies will implement an employee culture program to reduce the turnover
rate.

Objective: The agencies will implement an employee professional development program.

Why was this goal identified? To best serve the changing needs of our region, these two organizations
must have employees who can critically think through issues that affect both individuals and the
community as a whole.

UCDD-UCHRA Strategic Plan | 2023-2025 7
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AGING GOALS AND MISSION

What is our mission?
● Through advocacy, planning, and coordination, the Upper Cumberland Area Agency on Aging and

Disability (UCAAAD) will provide a comprehensive and innovative service delivery system that
meets community and social service needs so older adults, caregivers, and adults with disabilities
can achieve and maintain an active, healthy, and independent life.

Who is our customer?
● The at-risk older adults, caregivers, and disabled adult population of the region
● The Tennessee Commission on Aging and Disability
● State of Tennessee Bureau of TennCare and Managed Care Organizations
● Administration for Community Living
● The Department of Human Services
● The Provider Network across the region
● The communities of the Upper Cumberland

○ Elected officials, the court system, senior centers, universities, etc.

What does the customer value?
● We will efficiently and effectively serve as many clients as possible with the available funding

while ensuring the provision of quality services.
● That we provide a fair and equitable distribution of resources across the region
● That we provide education and resources to at-risk older adults, caregivers, and adults with

disabilities that support their quality of life and independence. They expect accurate, timely,
relevant, and unbiased information and services.

What will we measure?
● The number of Guardianship clients served
● The number of Information and Assistance clients served
● The number of TennCare CHOICES applications submitted
● The number of Options 1.0 and Options 2.0 served
● The number of clients on the Home and Community-Based Services waiting list
● The number of Congregate and Home Delivered meals and clients served
● The number of senior center participants by county

Goal: Our senior centers are positioned to address the needs of the senior population of the Upper
Cumberland region.

Objective: Prepare a best practice guide for the operations of senior centers that addresses
trends and needs of the senior population in order to strengthen the resources for the future.

Action: Designate a committee to research innovative and best practices nationwide that
focus on operations, funding sources and activities, marketing, and types of programs and
services offered. Develop a survey to collect information on improving
participation/interest.

Objective: Provide educational courses to educate senior center directors on new program
concepts and ideas.

Action: Utilizing the best practice guide’s innovative programs and services, AAAD staff
will focus on at least one new concept at each quarterly meeting with center directors.
Utilizing American Rescue Plan funds, the AAAD will designate funding as performance
incentives for new concepts implemented by senior centers.

Objective: Rebrand senior centers to become known as Health and Wellness Centers.
Action: In collaboration with the Tennessee Commission on Aging and Disability and the
Tennessee AAADs and senior centers, transition all signage and marketing materials to
incorporate the Health and Wellness Center language.

UCDD-UCHRA Strategic Plan | 2023-2025 8
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Goal: The Upper Cumberland region has age-friendly communities and new housing options to ensure
the dignity, safety, and independence of older adults and those with disabilities within their
community and home as long as possible.

Objective: As part of AARP’s Livable Communities initiative, UCAAAD will assist the communities
in the region in becoming designated as Age-Friendly Communities to improve mobility, housing,
and health-focused recreational options.

Action: Partner with AARP, UCDD’s Economic and Community Development Department,
and the identified communities' local elected officials to implement the assessment,
planning, implementation, and evaluation processes.

Objective: Advocate for safe and alternative housing options that address unmet needs such as
supportive, emergency, and shared housing concepts.

Action: Partner with stakeholders to secure new housing options in the region. Support
statewide efforts to create a new licensing category for small group homes for older and
dependent adults. Once achieved, encourage local unlicensed facilities to become
licensed and/or support the development of new licensed homes.

Objective: Bring awareness of ways to mitigate Aging discrimination in society.
Action: Coordinate educational sessions on Ageism for local stakeholders and advocate
for the topic to be addressed at State, Regional, and National conferences. Work with local
elected officials to address this as part of the Livable Community process.

Why were these goals identified? In a time where the region’s aging population is more mobile and
technologically capable than ever, our agency should encourage our communities to reflect those
changes.

UCDD-UCHRA Strategic Plan | 2023-2025 9
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COMMUNITY INTERVENTION GOALS AND MISSION

What is our mission?
● Our mission is to assist the clients sentenced under our supervision in order to enhance

public safety, successfully complete the program, and reduce recidivism rates.
● Our mission is to restore families and assist youth in becoming self-sufficient and better

equipped to face the challenges of their lives by providing high-quality, therapeutic, and
evidence-based services.

● Our mission is to assist our communities as they strive to provide solutions for the substance abuse
disease that is plaguing our country and state. We will provide leadership and coordination in attacking
this problem.

Who is our customer?
● The clients that are sentenced directly from the court system to our program
● The Tennessee Department of Corrections, Tennessee Department of Children's Services,

and the Tennessee Department of Education
● The elected officials and the judicial system of the Upper Cumberland
● The young women of Chance group home and their families.
● Individuals suffering from Substance Use Disorder

What does the customer value?
● Through a one-on-one relationship, we provide needed services and resources to assist the

client in moving their lives in a positive direction
● That we provide sound oversight of the state and federal funds invested in the region by our

funding agencies
● That we provide an alternative to incarceration
● That we provide a safe environment for youth while ensuring as much normalcy in their lives

as possible while in our care
● That the state can confidently place these youth in our care and know that we will provide the

care that these young people need to avoid reentering state custody

What will we measure?
● Number of clients served per county
● The number of judges who use our services

Goal: The UCHRA driver education training is growing and expanding into Cumberland County.

Objective: We will expand services into Cumberland County by the end of the 2023 calendar
year.

Goal: The Community Corrections/Intervention program expands available services to better
meet the needs of clients struggling with substance use disorders and/or mental health needs.

Objective: Staff will pursue and secure grant funds to make this expansion of services
possible.

Goal: Chance Home for Girls has a completed capital improvement plan in place.

Objective: Staff will compile a five-year capital improvement plan.

Why were these goals identified? Now that the agency is in a more financially stable condition we must
start looking to expand programs to underserved communities.

UCDD-UCHRA Strategic Plan | 2023-2025 10
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COMMUNITY SERVICES GOALS AND MISSION

What is our mission?
● To provide the framework for emergency support, referrals, and access to resources for

disadvantaged individuals and families in the Upper Cumberland by administering programs
that promote stability through the 14 county offices.

● Our mission is to assist our communities by providing safe, reliable childcare services.

Who is our customer?
● The individuals, families, and communities of the Upper Cumberland.
● Our funding agencies
● The elected leadership of the Upper Cumberland
● UCHRA county offices
● Administration for Children and Families

What does the customer value?
● That we provide a roadmap of services to move individuals, families, and communities up the

economic ladder
● That we address the gaps in services that communities and the region are experiencing
● That we provide necessary services to meet the needs of individuals and families as they

overcome economic distress
● That we provide needed childcare services to meet the needs of the working families of the

region
● That we provide educational services that help their child learn and grow
● That we follow all guidelines for the administration of the Head Start model

What will we measure?
● Number of clients served per county
● Program funds spent by county

Goal: Our In-Home Care program is growing clients and staff as we continue to strengthen this
valuable resource.

Objective: We will develop a strategy to attract and retain in-home care staff which should
allow us to grow this program by 15 percent in 2023.

Action: Develop and foster relationships with Tennessee Tech University (TTU)
department heads, professors, and students to develop a growing interest in our
In-Home Care Program.

Action: Develop and foster relationships with local high schools and students to
develop a growing interest in our In-Home Care Program.

Goal: The UCHRA Commodities program has a strong and vibrant volunteer program.

Objective: We will develop an outreach program with local non-profit organizations,
universities, and high schools to attract volunteers to the program.

Action: The department will work with other organizations and departments to
develop best practices for attracting and retaining volunteers.

Why were these goals identified? With a growing population that qualifies for these services, we must
do everything possible to reach and serve clients.

UCDD-UCHRA Strategic Plan | 2023-2025 11
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ECONOMIC DEVELOPMENT GOALS AND MISSION

What is our mission?
● Our mission is to assist our communities as they strive to provide the infrastructure and assets

necessary to grow their economy and to make the community an attractive place to start and
grow businesses.

Who is our customer?
● The business community of the Upper Cumberland
● Our funding agencies
● The elected leadership of the Upper Cumberland

What does the customer value?
● That we provide needed services to meet the needs of the business community in the region
● That we provide sound oversight of the funds invested in the region
● That the economic assets of the region are growing across the region so as to provide

opportunities for each community to grow the number of jobs for their constituents

What will we measure?
● The number of grant applications written
● The number of grant awards received
● The number of requests for proposals (RFP) assisted with
● The dollar amount of loans made by quarter
● The number of loan leads by county
● The number of Small Business Development Center (SBDC) clients by county

Goal: The Economic Development team will prioritize cross-training and collaborative work to
better serve clients and strengthen sustainability.

Objective: Staff will conduct field experience days to learn, first-hand, the work and results of
their fellow coworkers.

Objective: Staff will work collaboratively with clients to provide the greatest service
experience.

Why was this goal identified? In order to best serve our clients, we must be diligent to ensure that we
provide the best possible service and support.

UCDD-UCHRA Strategic Plan | 2023-2025 12
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EMPOWER UPPER CUMBERLAND GOALS AND MISSION

What is our mission?
● Our mission is to provide innovative new approaches to address needs in the region utilizing

a collective impact approach. Currently, our mission is to develop a poverty alleviation system
in an effort to reduce the poverty rate of the region and to increase the workforce
participation rates.

● Inspiring and equipping families, individuals, and communities to prosper.

Who is our customer?
● The families participating in the continuum of care
● The citizens and businesses of the region
● Tennessee Department of Human Services (DHS)
● The elected leadership of the Upper Cumberland
● The partners within the collaboration

What does the customer value?
● Families want to improve their well-being and economic conditions
● Employers want an improved and expanded workforce
● The State of Tennessee desires a new approach to poverty reduction
● The elected leadership desires expanded quality of life for their citizens
● The partners within the collaboration value transparency and accountability

What will we measure?
● The number of clients we have served (families and children)
● The increase in household income
● The increase in social capital
● The decrease in government programs that families utilize
● The number of families brought out of poverty
● The number of volunteer hours infused into the community
● The number of families that have completed Circles, HTC or R2L

Goal: The region has a legislative agenda designed to address the needs and barriers identified in
our work with families, specifically surrounding the benefits cliff that families face.

Objective: Leadership will develop an evidence-based legislative agenda to distribute to
various stakeholders and policymakers both at the federal and state levels. This work will be
done through Navigator’s work with families, as well as through Circles Big View Meetings.

Action: The collaboration will compile stories and data to allow us to better
understand and explain the difficulties that our struggling families face.

Goal: The Upper Cumberland has achieved its goal of bringing 1,600 children out of poverty by
November 2025.

Objective: Provide streamlined and holistic navigation services to 800 families throughout
the region and assist them in increasing their income to a point that they are no longer in
need of government assistance and subsidies.

Why was this goal identified? To best serve the changing needs of our region, social service providers
must inform policymakers on the benefits and weaknesses of state and federal programs.

UCDD-UCHRA Strategic Plan | 2023-2025 13
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HOUSING AND FAMILY SERVICES GOALS AND MISSION
What is our mission?

● Our mission is to assist our housing residents in receiving all the resources necessary to
provide them with a good quality of life. We provide safe, clean, affordable housing
opportunities to those segments of the population that lack opportunities.

● Our mission is to assist the clients of the Relative Caregiver Program in receiving all the
resources necessary to provide short-term stability for up to one year as they care for a
relative minor(s).

● Our mission is to assist qualified homeowners by making livability repairs to their home.

What is our goal?
● Our goal is to assist clients in maintaining their independence and quality of life

Who is our customer?
● The residents of our residential units
● Our clients who are raising relative minors
● Tennessee Department of Children Services (DCS)
● THDA
● United States Department of Agriculture Rural Development (USDA-RD)
● Housing and Urban Development (HUD)
● Board of Directors Cumberland Regional Development Corporation (CRDC)
● The communities of the Upper Cumberland

What does the customer value?
● Our residents expect us to provide them with safe, clean, and affordable housing. The

Relative caregiver clients expect us to support them by providing case management and
identifying resources available to them. Emergency repair clients expect us to address safety
concerns and livable conditions in order for them to remain in their homes

● Our funding agencies expect us to safeguard their investments and to ensure fair housing
opportunities

● Tennessee DCS expects us to support families to avoid children being placed into state
custody

● Our communities expect us to fill gaps in services inside our region

What will we measure?
● The number of clients we have housed
● The number of vacancies by quarter
● The amount of rent that is delinquent
● The number of clients that are delinquent
● The number of homes completed in the Emergency Repair Program (ERP)
● The number of Relative Caregiver clients we have served by county each quarter

Goal: UCDD opens its first transitional housing complex.

Objective: Staff will develop a transitional program with funds secured for the City of
Smithville to open and operate a facility.

Goal: The Cumberland Regional Development Board is restructured to include elected officials.

Objective: Staff will work with our legal team to restructure the CRDC board to include
elected officials thus forming a tighter relationship with UCDD.

Why was this goal identified? Since we serve a vulnerable population, our region we must ensure that
those we serve have access to all available resources.
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PLANNING AND COMMUNITY DEVELOPMENT GOALS AND MISSION

What is our mission?
● Our mission is to assist our communities as they strive to provide the infrastructure and assets

necessary to grow their economy and make the community an attractive place to live and
improve the quality of life.

Who is our customer?
● The communities of the Upper Cumberland
● Our funding agencies: Economic Development Administration (EDA), Appalachian Regional

Commission (ARC), Tennessee Department of Transportation (TDOT), Tennessee Department
of Environment and Conservation (TDEC), Tennessee Housing Development Agency (THDA),
and our local communities

● The elected leadership of the Upper Cumberland

What does the customer value?
● Our elected leadership expects us to provide visionary leadership and the ability to conduct

project development and administration
● Our funding agencies expect us to move our region in a positive direction
● The communities expect us to provide needed services and assets to improve their quality of

life

What will we measure?
● The number of grant applications worked on per quarter
● The number of grant awards per quarter
● The number of rural planning organization (RPO) visits
● The number of mayor visits per quarter
● The number of planning contracts administered

Goal: Planning and Community Development staff are knowledgeable and adequately prepared
to serve the communities of the Upper Cumberland with grant writing and administrative support.

Objective: Staff will complete an intensive training program designed to prepare and equip
them with the knowledge and skills necessary to adequately serve the Upper Cumberland.

Goal: The Planning and Community Development team has secured funded projects in every
Upper Cumberland county by June 30, 2024

Objective: Staff will research and secure grant funding opportunities for each of the 14 Upper
Cumberland counties.

Why was this goal identified? Because both elected and unelected community leaders change from
time to time, we must provide an understanding of what work has been done and why we must continue
to make improvements within our communities and the region.
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TRANSPORTATION GOALS AND MISSION

What is our mission?
● Our mission is to provide safe and reliable transportation services that enable citizens to

move freely within and outside the Upper Cumberland region cultivating a good quality of life.

Who is our customer?
● The citizens of the Upper Cumberland
● Federal Transit Administration (FTA), TDOT, and TennCare Administration
● TTU
● The elected leadership of the Upper Cumberland

What does the customer value?
● That we provide a multitude of transportation service options in a safe and timely manner
● That we provide sound oversight of the funds invested in the region
● That we provide safe, reliable, and economically sound transportation for TennCare clients

and TTU students
● That communities are served in an equable and reliable manner

What we will measure.
● Number of trips (riders, miles)
● Driver turnover rate (number departed/number of positions)
● Program income
● Job access ridership
● Pick Up Upper Cumberland ridership
● Shuttle Upper Cumberland ridership

Goal: A structured training program exists that provides quality training to our transportation
scheduling staff both in the central office and our county offices.

Objective: Management will develop and implement a training program for staff to ensure
that we provide the best possible service when it comes to scheduling clients.

Goal: The Pick Up UC program is growing and expanding into other counties of the region.

Objective: Our unique Uber program will be expanded into additional counties in 2023.

Goal: UCHRA Public Transportation is providing support to substance abuse recovery efforts by
facilitating convenient access to regional recovery resources.

Objective: Management will develop and expand partnerships at the local, state, and federal
levels to ensure sufficient support and funds are leveraged to facilitate increased accessibility
to those in recovery seeking additional support and/or employment.

Why were these goals identified? As the region grows, the public transportation department must
continue to provide affordable and reliable transportation to allow individuals to get where they
need to go.
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